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Introduction 

Program  Description 

Entrepreneurs  are  agents  of  change.  They  recognize 
opportunities  for  improvement  in  goods,  services,  and 
processes.  They  develop  and  test  ideas  in  response  to  these 
opportunities  and  plan  and  implement  those  ideas  which  they 
find  to  be  effective  and  worthwhile.  Entrepreneurs  bring  a 
spirit  of  innovation  to  an  economy  and  to  society.  As  we 
face  the  challenges  of  an  increasingly  competitive  world, 
this  spirit  of  innovation  becomes  more  essential.  In 
addition  to  nurturing  a  spirit  of  innovation,  a  program  in 
entrepreneurial  studies  will  also  foster  a  sense  of 
self-confidence  and  self-esteem  in  our  young  people. 
Entrepreneurial  Studies  will  provide  opportunities  for 
students  to  examine  entrepreneurship  as  the  creation  of 
endeavours  of  all  kinds.  Students  will  discover  that  these 
acts  of  creation  necessarily  require  a  high  degree  of 
vision,  initiative  and  skill  and  that  the  principles  of 
entrepreneurship  can  be  realized  just  as  easily  in  a 
not-for-profit  endeavour  as  in  a  commercial  venture. 

Students  will  determine  that  entrepreneurship  is  a  broadly 
based  concept  that  is  as  comprehensively  applicable  as  the 
human  drive  and  imagination  which  gave  rise  to  it. 
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In  the  study  of  entrepreneurship,  students  will  examine  the 
nature  of  entrepreneurial  activity  and  the  role  of  the 
entrepreneur  in  our  economy  and  society.  They  will  study 
the  motivation  that  lies  behind  entrepreneurial  initiative 
and  identify  the  characteristics  and  attributes  that  are 
important  to  successful  entrepreneurship.  There  will  be  an 
emphasis  on  the  broad  application  of  entrepreneurial  skills 
and  attitudes  as  they  apply  to  a  small  business  enterprise, 
a  large  business,  government  and  community  programs,  as  well 
as  to  their  personal/family/school  endeavours.  Students 
will  be  encouraged  to  understand  the  role  of  initiative  and 
creativity  in  all  their  activities  and  to  appreciate  the 
need  to  prepare  themselves  for  tasks  that  will  extend  their 
capabilities.  They  will  identify  and  develop  the  attitudes 
and  skills  (e.g.  analysis,  planning  and  management  skills) 
needed  to  undertake  effective  innovative,  entrepreneurial 
endeavours.  Students  will  recognize  the  key  steps  in  an 
entrepreneurial  activity  as  being  the  identification  of  an 
opportunity,  formulation  and  testing  of  ideas,  planning  the 
implementation  of  an  idea,  and  launching  and  managing  the 
initiative.  They  will  have  opportunities  to  apply  these 
attitudes  and  skills  to  a  broad  range  of  possibilities  in 
the  areas  of  community  service,  business  enterprise,  or  the 
achievement  of  personal  goals  and  aspirations. 

As  illustrated  in  the  following  diagram,  this  part  of  the 
business  studies  guideline  authorizes  four  single-credit 
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entrepreneurial  studies  courses.  Students  may  earn  a 
maximum  of  two  in-school  credits  in  entrepreneurial  studies 
at  the  general/  or  advanced  levels  of  difficulty  as  well  as 
an  additional  four  credits  at  the  general  or  advanced  level 
of  difficulty  through  a  co-operative  education  mode  of 
delivery  as  authorized  in  section  5.11  of  OSIS. 

Senior  Division 


General  Level 


Advanced  Level 
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Aims 


The  aims  of  all  entrepreneurial  studies  courses  are  to 
provide  students  with  opportunities  to: 

assess  their  personal  interest  in  and  aptitude  for 
entrepreneurial  activities: 

understand  that  entrepreneurial  attitudes  and  aptitudes 
can  be  developed  over  time: 

appreciate  that  the  principles  of  entrepreneurship  have 
lifelong  applications  in  their  day-to-day  personal  and 
working  lives: 

-  identify  the  rewards  and  challenges  of  initiative  and 
achievement  in  a  wide  range  of  commercial  and 
non-commercial  activities: 

-  think  and  act  in  a  creative  and  innovative  manner: 
develop  self-confidence  and  apply  their  initiative, 
achievements,  and  creativity  to  personal,  school, 
business,  and  community-service  opportunities: 
understand  the  role  of  entrepreneurship  and  innovation 
our  society  and  assess  their  effect  on  the  quality  and 
level  of  economic  activity  in  the  country: 

examine  a  wide  range  of  career  choices. 

Teaching  Strategies 


i  n 


In  addition  to  the  general  teaching  strategies  included  in 
the  business  studies  policy  document,  Policy  for  Program 
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Planning  and  Delivery,  detailed  strategies  for 
entrepreneurial  courses  are  included  in  this  section  and  in 
the  descriptions  of  the  specific  entrepreneurial  studies 
courses  that  follow. 

Learning  activities  should  be  designed  to  reflect 
simultaneously  the  fun,  creativity,  and  excitement  that  are 
experienced  in  innovation  and  entrepreneurial  activity  and 
provide  opportunities  for  students  to  experience  the  risks 
and  costs  that  are  associated,  with,  such  initiatives. 

Students  should  be  encouraged  to  determine  the  processes 
used  to  identify  opportunities,  to  formulate,  and  put  ideas 
into  action,  as  well  as  to  develop  innovative  skills  both 
inside  and  outside  of  the  classroom.  They  should  examine 
the  possibility  of  problems  and  failure  that  are  an  inherent 
part  of  an  entrepreneurial  activity  and  identify  appropriate 
learning  opportunities  that  exist  in  a  wide  variety  of  both 
successful  and  unsuccessful  entrepreneurial  experiences. 

Early  in  an  entrepreneurial  studies  program,  students  should 
have  opportunities  to  determine  their  individual  aptitudes, 
attitudes,  and  interests.  They  should  be  encouraged  to 
measure  their  personal  characteristics  and  behaviours  in  a 
wide  range  of  entrepreneurial  activities.  They  use  of  case 
studies  and  profiles  of  entrepreneurial  behaviour  should 
help  them  determine  the  variety  of  ways  in  which 
opportunities  can  be  identified,  ideas  developed,  and  risks 
managed.  To  emphasize  the  comprehensive  nature  of 
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entrepreneurship,  care  should  be  taken  to  use  case  studies 
of  both  commercial  and  non-commercial  enterprises. 

The  qualities  of  innovation  and  entrepreneurship  should  be 
taught  and  demonstrated  in  classroom  activities.  Since 
traditional  classroom  and  work  environments  may  not  be 
conducive  to  innovative  and  creative  behaviour,  the  physical 
resources  devoted  to  entrepreneurial  studies  should  be 
organized  flexibly  so  that  students  may  work  individually, 
in  small  groups,  or  in  a  whole-class  setting. 


The  use  of  group  work,  the  continuous  assessment 
group  productivity,  and  self-deve lopme nt  should  b 
ongoing  part  of  the  course.  Students  should  be  e 
to  use  project  work,  case  studies,  field  trips,  1 
entrepreneurs  in  the  community,  and  library  and  c 
research  on  a  wide  variety  of  topics  in  order  to 
ability  to  participate  in  innovative  activities  a 
on  leadership  roles. 


of  team  or 
e  an 

ncouraged 
inks  with' 
ommuni ty 
develop  the 
nd  to  take 


It  will  be  both  beneficial  and  essential  for  the  teacher  of 
entrepreneurial  studies  to  work  closely  with  the 
teacher-librarian.  Such  a  co-operative  effort  can  result  in 
the  effective  use  of  a  variety  of  resources. 

Innovations  are  seldom  developed  in  a  vacuum.  For  this 
reason  students  should  be  encouraged  to  learn  as  much  as 
they  can  about  their  community  and  the  environment  in  which 
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they  intend  to  apply  their  creative  endeavours.  They  should 
research  and  analyse  the  economic  and  ethnic  composition  of 
their  local  community  and  identify  and  assess  the 
community's  unique  needs  and  opportunities.  They  should  be 
encouraged  to  meet  with  local  entrepreneurs/  appreciate  the 
importance  of  networking/  and  develop  contacts  and 
associations  that  will  improve  their  possibilities  for 
success  in  an  entrepreneurial  endeavour.  They  should  also 
be  encouraged  to  undertake  careful  assessments  of  potential 
risks/  understand  the  concept  of  risk  taking,  and  evaluate 
all  alternatives  before  proceeding  with  any  plan. 

Evaluation  of  Student  Achievement 

General  suggestions  for  the  evaluation  of  student 
achievement  may  be  found  in  the  business  studies  policy 
document.  Policy  for  Program  Planning  and  Delivery.  The 
following  recommendations  relate  to  all  entrepreneurial 
studies  courses: 

The  evaluation  of  student  progress  should  relate  to  the 
course's  learning  objectives,  teaching  strategies,  and 
student  activities.  Evaluation  instruments  should  be 
sufficiently  varied  to  meet  the  requirements  of  the 
different  individuals  and  groups  of  students  working  at  each 
of  the  levels  of  difficulty.  Teachers  are  encouraged  to 
develop  evaluation  strategies  that  are  flexible  and  suit  the 
variety  of  tasks  assigned  assigned  in  the  course. 
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Observations  checklists,  student-teacher  and  student-student 
conferences,  questionnaires,  interviews,  skill  and  attitude 
surveys,  interest  inventories,  rapid-impression  marking, 
analytical  scales,  oral  and  written  assignments,  tests, 
projects,  and  examinations  can  all  be  used  to  assess  student 
progress  in  entrepreneurial  studies  course. 

Students  should  be  encouraged  to  feel  a  sense  of  involvement 
in  their  own  learning,  to  set  their  own  standards  of 
performance,  and  to  practise  self-evaluation  with  the  help 
and  guidance  of  their  teacher.  Students  should  have  an 
opportunity  at  several  points  throughout  their  course  as 
well  as  a  concluding  activity  to  examine  and  assess  what 
they  have  learned  from  the  experiences  built  into  an 
entrepreneurial  program  as  well  as  how  they  might  be  able  to 
apply  it  in  their  working  lives. 

Co-operative  Education  and  Entrepreneurial  Studies 

Entrepreneurial  studies  courses  may  include  a  co-operative 
education  component.  Practical  experience  in  an  entrepre¬ 
neurial  environment  would  enhance  the  learning  of  the 
in-school  courses. 

Students  taking  the  first  course  in  entrepreneurial  studies 
should  be  placed  in  a  setting  such  as  a  small  owner-operated 
business,  or  a  community  non-profit  organization  that  is 
embarking  on  a  new  venture.  In  this  type  of  environment 
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students  should  have  opportunities  to  examine  all  aspects  of 
running  a  business  or  steps  in  planning  and  executing  a  new 
project.  The  training  profile  would  include  a  wide  range  of 
entrepreneurial  activities  allowing  students  to  have 
financial  management,  leadership,  productivity,  decision¬ 
making,  and  resource  management.  Through  placements  with 
local  entrepreneurs  or  community  organizations  students  will 
be  able  to  understand  the  importance  of  networking,  and  at 
the  same  time  develop  contacts  that  could  be  useful  in  their 
future  entrepreneurial  endeavours. 

Where  a  co-operative  education  component  is  attached  to  the 
second  course  in  Entrepreneurial  Studies  students  could  be 
involved  in  the  planning  and  development  of  a  small  business 
or  a  community  project  either  individually  or  in  groups. 

The  business  or  project  would  be  developed  from  the  idea 
stage  through  planning  and  implementation.  Students  should 
be  encouraged  to  remain  flexible  and  continually  re-evaluate 
their  position  with  respect  to  their  own  personal  goals,  the 
learning  experience  provided,  the  profit  or  success  level  of 
the  business  or  project,  and  the  overall  goals  of  the 
program. 

Alternatively  it  would  be  possible  to  delay  the  two  Year  3 
co-operative  education  credits  until  Year  4,  and  combine 
them  with  the  two  Year  4  co-operative  education  credits  for 
a  total  of  four  co-operative  education  credits. 
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Entrepreneurial  Studies/  General  Level  (BDE3G) 


Introduction 


This  course  will  help  students  learn  more  about  the  skills/ 
abilities  and  characteristics  of  successful  entrepreneurs 
while  they  examine  opportunities  for  entrepreneurial 
activities  in  their  school  or  community.  They  will  acquire 
the  techniques  involved  in  accurately  assessing 
opportunities/  generating/  evaluating  and  selecting  ideas 
and  preparing  carefully  drawn  up  plans  for  putting  their 
ideas  into  action.  Students  may  earn  a  maximum  of  one 
in-school  credit  in  this  course/  for  which  there  is  no 
prerequisite.  Opportunities  for  additional  credits  through 
the  co-operative  mode  of  delivery  are  available  as 
authorized  in  section  5.11  of  OSIS. 

This  course  should  provide  students  with  opportunities  to: 


identify  the  entrepreneurial  attitudes  and  aptitudes 
required  for  success  in  entrepreneurial  activities; 
identify  entrepreneurial  applications  in  their  day-to-day 
personal/  school  and  community  life; 
determine  the  rewards  and  challenges  involved  in 
entrepreneurial  activities; 

apply  problem-solving  or  decision-making  strategies  in 
planning  entrepreneurial  initiatives; 
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take  pride  in  their  accomplishments  and  demonstrate  a 
commitment  to  a  sense  of  personal  responsibility/ 
self-discipline  and  initiative; 

-  practise  entrepreneurial  activities  designed  to  enhance 
their  feeling  of  self-confidence  and  self-awareness; 
determine  the  role  of  entrepreneurship  and  innovation  in 
our  society  and  assess  its  effect  on  the  quality  and 
level  of  economic  activity  in  the  country; 

Teaching  and  Assessment  Strategies 

The  teaching  and  student  assessment  strategies  included  here 
are  specific  to  this  course  at  the  general  level  of 
difficulty  and  are  suggested  in  addition  to  the  general 
strategies  for  teaching  and  evaluating  student  achievement 
outlined  in  the  introduction  to  this  program  and  in  the 
business  studies  Policy  for  Program  Planning  and  Delivery. 


Teachers  are  encouraged  to  design  a  supportive  and  positive 
learning  environment  so  that  students  will  feel  free  to 
develop  their  ideas  without  risk  of  criticism  or  external 
evaluation.  By  concentrating  on  particular  student 
interests,  encouraging  spontaneous  and  creative 
brainstorming,  managing  risk-taking  activities,  and  using 
precise  questioning  and  discussion  techniques,  teachers 
should  be  able  to  helps  students  develop  creative  proposals 


for  new  directions  or  innovative  activities. 


12 


Students  should  be  encouraged  to  maintain  information  files 
on  a  variety  of  topics  and/or  interests.  They  should  look 
for  opportunities  for  innovative  entrepreneurial  approaches 
in  areas  such  as  sports/  art/  or  academic  achievement. 

There  should  be  opportunities  for  students  to  discuss 
entrepreneurial  experiences  with  successful  entrepreneurs 
and  to  work  with  mentors  in  entrepreneurial  activities. 
Creative  and  innovative  entrepreneurs  should  be  invited  to 
speak  about  how  they  developed  their  ideas/  the  problems 
they  experienced/  as  well  as  the  activities  that  worked  and 
those  that  did  not  work.  Students  should  be  encouraged  to 
work  on  developing  innovative  ideas  to  address  specific 
opportunities  in  small  supportive  groups.  Both  in-class  and 
out-of-class  related  activities  should  be  used  to  help 
students  identify  develop  and  apply  the  entrepreneurial 
characteristics  and  qualities  that  will  help  them  support 
successful  entrepreneurial  approaches  to  personal/ 
community/  and  work-related  goals. 

Individual  student  marks  should  reflect  each  students's 
development  and  should  be  based  on  both  achievement  and 
process.  Since  students  entrepreneurial  abilities  may  vary 
widely  in  each  class/  teachers  are  encouraged  to  assess 
individual  strengths  and  weaknesses  carefully  when  planning 
whole-class,  sma 1 1-group . and  individual  activities.  As  much 
as  possible,  assessment  in  this  course  should  celebrate 
student  accomplishments  and  recognize  the  development  of 
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such  personal  skills  and  attitudes  as  co-operation,  and 
effective  time  management  and  interpersonal  communications. 


Assessment  techniques  such  as  checklists,  teacher  and 
student  observation  charts,  skills  inventories,  practical 
assignments  and/or  projects,  and  oral,  written,  or  practical 
demonstrations  of  innovative  or  entrepreneurial  behaviour 
should  be  part  of  the  overall  assessment  process  used  in 
this  course.  Short  tests,  assignments,  and  demonstrations 
of  entrepreneurial  understandings  and  abilities  are  more 
appropriate  than  examinations  in  this  course. 


The  following  table  outlines  the  core  units  of  content  for 
the  course  and  the  percentage  of  class  time  and  relative 
emphasis  for  evaluation  purposes  that  should  be  allocated  to 
each  unit.  Note  that  the  sequencing  of  units  is  left  to  the 
discretion  of  the  teacher.  The  percentages  suggested  here 
allow  for  the  inclusion  of  optional  material  of  local 
interest  within  each  unit  or  as  an  additional  unit. 
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Suggested  Time  and  Evaluation  Framework 

Unit 

Per 

Cent  of 

Course 

I . 

What  is  an  Entrepreneur? 

5  - 

10 

II. 

Innovation  and  Entrepreneurship 

10  - 

15 

Ill . 

Entrepreneurial  Skills 

10  - 

15 

IV. 

Identifying  Opportunities 

15  - 

20 

V. 

The  Idea  Stage  of  Entrepreneurship 

10  - 

15 

VI. 

The  Importance  and  Process  of 

15  - 

20 

Entrepreneurial  Planning 

VII. 

Identifying  Local  Opportunities 

10  - 

15 

Course  Content 


The  main  items  of 
in  boldface  type, 
specific  learning 
of  content.  Note 


course  content  for  each  unit  are  outlines 
Each  of  these  is  followed  by  more 
opportunities  that  relate  to  the  main  item 
that  all  of  the  items  in  bold  face  are 


core  content. 
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I.  WHAT  IS  AN  ENTREPRENEUR? 

Students  will: 

1.  define  entrepreneurship; 

-  develop  a  definition  that  incorporates  the  concept  that 
entrepreneurship  is  the  ability  to  see  what  others 
cannot  see  and  the  courage  and  skills  to  act  on  the 
opportunities  that  are  perceived; 

-  identify  an  entrepreneur  as  being  a  person  who  can  see 
an  opportunity  for  change/improvemen t ,  form  an  idea, 
test  the  idea  and,  if  effective,  use  a  detailed  plan  to 
put  the  idea  into  action; 

-  identify  an  entrepreneur  as  a  person  who  is  a  risk 
taker; 

-  identify  the  skills  of  entrepreneurship  as  those  that 
contribute  towards  the  application  of  innovative  action 
to  respond  to  a  problem,  address  a  need;  improve 
something,  or  do  it  a  new  way; 

2.  identify  how  local  entrepreneurs  put  their  knowledge  and 

skills  into  action; 

-  individually  prepare  a  list  of  items  to  be  discussed 
with  local  entrepreneurs  and,  along  with  other  members 
of  the  class,  formulate  an  interview  outline  to  be  used 
in  these  discussions.  Include  such  items  as:  the 
opportunity  that  the  entrepreneurs  identified,  the  idea 
that  he/she/they  came  up  with  and  the  innovative 
component  that  was  involved  in  the  activity;  the  person 
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or  persons  responsible  for  initiating  an  interest  in 
entrepreneurial  activity,  the  skills  that  are  most 
essential  and  the  biggest  problems/difficulties  that 
local  entrepreneurs  have  had  to  face; 
invite  local  entrepreneurs  to  discuss  their 
entrepreneurial  activities  with  the  class; 
write  a  brief  report  on  the  topic  "What 

Entrepreneurship  Means  To  Me".  Using  information  from 
these  reports,  determine  the  degree  to  which  they  have 
developed  an  accurate  sense  of  the  essence  of 
entrepreneurship ; 

TEACHER  NOTE:  It  is  important  to  ensure  that  the 

entrepreneurs  invited  to  speak  with 
students  represent  different  sexes, 
degrees  of  success,  types  of  activity, 
forms  of  entrepreneurial  skills, 
education,  family  backgrounds,  scales  of 
activities,  different  types  of 
activities  including  non-commercial 
endeavours,  etc.  If  for  any  reason, 
entrepreneurs  are  not  available  for 
class  visits/discussions,  use  a  series 
of  case  studies  and  audio  visual 
resources  to  lead  students  to  the  point 
where  they  could  write  the  report 
identified  above; 
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3.  using  a  series  of  interviews,  readings,  and  film 

presentations,  develop  a  list  of  key  entrepreneurial 

characteristics ; 

-  rank  these  characteristics  from  most  important  to  least 
important ; 

-  compare  class  rankings  to  those  given  by  experienced 
entrepreneurs ; 

TEACHER  NOTE:  Such  comparative  rankings  are  available 

in  a  variety  of  resources  prepared  on 
the  subject  of  entrepreneurship. 

-  individually  undertake  an  initial  personal  analysis  to 
identify  the  entrepreneurial  characteristics  they 
believe  they  possess,  those  they  believe  they  could 
develop,  and  those  they  do  not  believe  they  have  or 
could  develop; 

-  for  those  characteristics  that  each  student  thought 
that  he/she  could  develop,  sketch  out  an  early  plan  for 
developing  them; 

-  focus  their  attention  particularly  on  planning  how  they 
will  build  their  self-confidence; 

-  prepare  a  brief  presentation  on  "My  entrepreneurial 
potential  —  Do  I  Think  I've  Got/Or  Could  Develop  What 
It  Takes?" 

4.  determine  what  motivates  an  entrepreneur. 

-  as  a  class,  discuss  the  completion  of  the  following 


statements: 
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"I  would  be  interested  in  being  an  entrepreneurial 
because . . . " 

"I  would  regard  myself  as  a  successful 
entrepreneurial  if...” 

-  On  the  basis  of  this  discussion,  develop  a  list  of 
factors  that  motivate  entrepreneurial  behaviour  and 
compare  this  list  to  those  factors  that  seem  to  have 
motivated  entrepreneurs  identified  in  literature  on 
entrepreneurship ; 

-  recognize  the  importance  of  a  personal  sense  of 
achievement  and  the  fact  that  the  need  to  make  money  is 
not  usually  the  sole  prime  entrepreneurial  motivator 
and  may  not  be  the  motivator  at  all. 

II.  INNOVATION  AND  ENTREPRENEURSHIP 

Students  will: 

1.  define  innovation; 

-  develop  a  definition  that  incorporates  the  concept  that 
innovation  is  the  improvement  of  solutions  for  meeting 
human  wants  and  providing  for  improved  quality, 
increased  satisfaction,  and/or  improved  productivity; 

2.  identify  examples  of  innovation  and  innovators; 

-  in  small  groups  research  a  particular  area  of 
innovation  to  determine  the  characteristics, 
activities,  and  contributions  of  a  particular 
innova  tor; 
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-  prepare  caricature  drawings  of  a  typical  innovator 
depicting  characteristics  and/or  qualities; 

-  develop  a  class  list  of  generic  characteristics  of 
innovators; 

3.  relate  innovation  to  entrepreneurship; 

-  through  case  studies  and  research  activities  note  how 
frequently  the  fact  that  the  person  who  invents 
something  is  not  also  the  person  to  get  that  invention 
into  common  use; 

-  recognize  that  innovation  does  not  necessarily  require 
the  invention  of  a  new  technology  or  product  and  it 
often  entails  putting  an  invention  or  a  new  idea  into 
action ; 

-  recognize  that  without  the  persistence  of  an 
entrepreneur  many  innovations  would  not  overcome  the 
obstacles  that  face  them; 

4.  discuss  the  importance  of  innovation  to  society  at  the 

local  community/  province#  country  and  international 

level; 

-  using  a  wide  range  of  innovations  such  as  the  wheel# 
computer,  light  bulb,  penicillin,  plastic,  etc., 
speculate  where,  as  a  society,  we  would  be  today 
without  them; 

-  after  recognizing  opportunities  for  innovation  on  a 
large  scale,  identify  an  innovative  product,  service, 
or  process  that  exists  in  their  home,  community  and/or 
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school  environment  as  a  direct  result  of  the  innovative 
behaviour  of  an  entrepreneur; 

-  develop  a  class  statement  on  the  following  themes; 

"Our  school  is  very  innovative  with  respect  to..." 
"Innovations  I  would  like  in  our  school  would  be  ..." 

5.  determine  the  risks  involved  in  innovative  activities. 

-  develop  a  class  list  of  such  things  as  money/ 
reputation/  health/  family  and  social  life/  security/ 
and  time/  that  could  be  put  at  risk  through 
entrepreneurial  activity; 

-  review  examples  of  entrepreneurial  activity  identifying 
the  various  risks  that  entrepreneurs  have  taken; 

-  try  to  identify  innovations  that  have  succeeded  that 
did  not  entail  an  element  of  risk; 

-  differentiate  between  a  willingness  and  an 
unwillingness  to  take  risk; 

-  discuss  the  relationship  between  the  degree  of  risk 
that  a  person  is  likely  to  undertake  and  the  potential 
return  that  might  be  generated; 

-  consider  the  kind  of  "returns"  that  tend  to  be 
important  to  entrepreneurs  when  assessing  risk. 
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III.  ENTREPRENEURIAL  SKILLS 

Students  will: 

1.  list  the  key  skills  important  to  entrepreneurship: 

-  consider  such  skills  as  creativity,  market/economic 
analysis,  decision-making,  leadership,  communication, 
management,  salesmanship,  human  relations,  goal 
setting,  planning,  organizational,  and  time  management; 

2.  identify  sources  of  skills  development  programs; 

-  examine  school,  apprenticeships,  and  on-the-job  train¬ 
ing  opportunities;  volunteer  experiences,  periodicals 
film  resources  and  other  publications,  counselling  and 
job-training  programs;  government  programs  and  personal 
activi ties ; 

-  establish  a  class  bibliography  of  useful  references  and 
resources  for  entrepreneurial  activities; 

-  examine  how  the  knowledge,  skills  and  attitudes  learned 
in  various  subject  areas  offered  at  school  can 
contribute  to  the  development  of  entrepreneurial 
skills ; 

3.  determine  how  they  could  go  about  acquiring  competence  in 

a  number  of  the  entrepreneurial  skills  identified  above; 

-  prepare  an  outline  of  what  they  believe  are  their 
individual  entrepreneurial  skills  and  weaknesses  and 
determine  how  they  might  go  about  further  developing 


them; 
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-  identify  those  entrepreneurial  skills  that  they  feel 
they  are  unlikely  to  be  able  to  develop  and  describe 
why  they  feel  this  is  the  case: 

-  identify  the  best  source  of  "Help"  for  those  entrepre¬ 
neurial  skills  they  identified  they  would  need  to 
develop; 

-  prepare  a  "Skills  Development  Plan"  that  they  could 
implement  if  they  decided  they  should  pursue  an 
entrepreneurial  route; 

4.  apply  entrepreneurial  skills  to  in-class  activities. 

-  role  play  and  simulate  activities  designed  to  help  them 
build  their  individual  self-confidence. 


IV.  IDENTIFYING  OPPORTUNITIES 

Students  will: 

1.  examine  entrepreneurial  activities  within  their  areas  of 
interest  or  expertise  to  determine  how  particular 
entrepreneurs  have  responded  to  opportunities; 

-  review  case  studies/  readings/  etc./  and  outline 
opportunities  that  have  been  responded  to; 

-  examine  the  factors  that  gave  rise  to  these 
opportunities; 

-  prepare  challenging  descriptions  of  circumstances  that 
they  believe  would  give  rise  to  opportunities/  read 
these  descriptions  to  the  class/  and  as  a  class/ 
identify  opportunities  that  would  be  generated; 
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2.  define  an  opportunity; 

-  develop  a  definition  that  incorporates  the  concept  that 
an  opportunity  arises  from  a  vision  of  a  problem,  want 
or  need; 

-  develop  a  class  list  of  the  characteristics  of  an 
opportunity,  emphasizing  such  things  as:  there  is  a 
perceived  need,  problem,  or  demand,  or  want  that  others 
haven't  seen  and  that  there  is  a  unique  advantage  to 
being  able  to  respond  to  the  opportunity; 

3.  list  factors  that  may  generate  opportunities  in  areas 

related  to  their  specific  field  of  interest; 

-  refer  to  the  list  of  factors  developed  and  prepare  an 
outline  of  "Red  Flags  For  Entrepreneurs"  asking  the 
class  to  identify  those  situations,  circumstances, 
developments,  etc.,  that  could  generate  entrepreneurial 
opportun i t ies ; 

-  develop  a  classroom  manual  called  "The  Guide  to  an 
Entrepreneurial  Safari  —  How  to  Hunt  Opportunities"; 

-  consider  factors  such  as  the  following:  changing 
population  trends,  tastes  and  preferences, 
technological  developments,  growth  of  leisure 
act ivi ties. 

4.  look  beyond  their  immediate  experiences  and  interests  to 

identify  opportunities. 
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V.  THE  IDEA  STAGE  OF  ENTREPRENEURSHIP 

Students  will: 

1.  define  an  idea; 

-  using  examples  of  interest,  develop  a  definition  that 
incorporates  the  concept  of  an  idea  being  an  innovative 
way  to  address  a  perceived  problem,  need  or  want; 

2.  examine  case  studies  to  identify  the  origin  and  role  of 
an  entrepreneurial  endeavour; 

-  examine  a  number  of  entrepreneurial  activities  identi¬ 
fying  the  idea  that  gave  rise  to  the  entrepreneurial 
act ivi ty ; 

-  identify  some  of  the  obstacles  that  may  stand  between 
an  idea  and  its  successful  realization; 

-  identify  the  circumstances  that  gave  rise  to  the  ideas 
that  a  number  of  successful  entrepreneurs  have  used; 

3.  identify  a  variety  of  techniques  for  formulating  ideas; 

4.  examine  ways  in  which  ideas  can  be  evaluated. 

-  develop  a  list  of  essential  questions  that  include: 

(a)  Will  it  work?  Is  it  technically  feasible? 

(b)  Is  the  cost  greater  than  the  user  will  wish  to 
bear? 

(c)  Who  wants  it?  How  many  people  want  it?  How 
intensely  do  they  want  it? 

(d)  What  are  the  barriers  that  confront  that  idea? 
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VI.  THE  IMPORTANCE  AND  PROCESS  OF  ENTREPRENEURIAL 

PLANNING 

Students  will: 

1.  examine  a  number  of  entrepreneurial  activities  that 

failed  due  to  the  lack  of  quality  planning: 

-  discuss  how  better  planning  might  have  contributed  to 
the  success  of  the  venture; 

-  identify  the  most  common  planning  mistakes  made  by 
entrepreneurs ; 

-  develop  a  class  guideline  called  "The  Entrepreneur's 
Guide  to  Good  Planning" 

-  discuss  the  advantages  of  having  a  planned  initiative 
fail  while  still  only  on  paper  as  opposed  to  being 
implemented ; 

2.  examine  why  it  is  important  for  entrepreneurs  to  develop 

and  follow  a  plan; 

-  determine  that  planning  involves  two  steps,  the 
anticipation  of  the  future  and  the  determination  of  how 
to  respond  to  these  future  developments; 

-  consider  the  fact  that,  since  planning  is  for  and  about 
the  future,  one  never  has  perfect  or  perfectly  complete 
information  upon  which  to  base  projections  or  actions; 

-  consider  the  importance  of  the  following  to  the 

planning  process:  the  need  to  ascertain  one's 

direction,  determine  one's  objectives,  and  identify 
one's  goals; 
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-  consider  the  importance  of  both  adhering  to  a  plan  and 
making  it  flexible  enough  to  be  modified  as  realities 
dictate ; 

3.  examine  a  specific  entrepreneurial  plan  that  succeeded: 

4.  identify  the  key  steps  involved  in  planning  an 
entrepreneurial  activity; 

5.  identify  a  variety  of  sources  of  consultation  and  advice 
such  as:  federal  and  provincial  government  agencies, 
chambers  of  commerce,  trade  associations,  boards  of 
trade,  local  economic  developments  offices,  lawyers, 
accountants,  and  professional  consultants,  experienced 
mentors  and  incubator  centres; 

-  develop  a  list  of  information  sources  such  as  trade 
publications,  journals  and  periodicals,  library 
reference  collections,  and  directories,  etc. 

a 

VII.  IDENTIFYING  LOCAL  OPPORTUNITIES 

Students  will; 

1.  identify  a  problem,  need  or  want  that  exists  in  their 
local  community  or  economy; 

2.  determine  the  opportunities  that  may  arise  from  these 
problems,  needs  or  wants; 

3.  develop  a  list  of  ideas  that  may  be  effective  in 
responding  to  the  opportunities  identified. 
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Entrepreneurial  Studies/  General  Level  ( BDE4G ) 

Introduction 

This  course  will  provide  opportunities  for  students  to 
apply  the  skills  of  entrepreneurship  acquired  in  the  first 
course  in  entrepreneurial  studies.  It  will  encourage 
students  to  identify  and  take  advantage  of  opportunities  for 
innovative  action,  to  generate  and  evaluate  their  ideas,  and 
to  design  and  implement  an  entrepreneurial  plan  in  response 
to  their  perceived  opportunities.  Students  may  earn  a 
maximum  of  one  in-school  credit  in  this  course,  for  which 
Entrepreneurial  Studies  BDE3G  is  a  prerequisite. 
Opportunities  for  additional  credits  through  the 
co-operative  mode  of  delivery  are  available  as  authorized  in 
section  5.11  of  OSIS. 

This  course  should  provide  students  with  opportunities  to: 

-  apply  entrepreneurial  attitudes  and  aptitudes  in  an 
organized  entrepreneurial  activity: 
demonstrate  the  qualities  of  self-confidence  and 
self-awareness ; 

assess  their  individual  entrepreneurial  abilities, 
growth,  and  development: 

think  and  act  in  a  creative  and  innovative  manner: 
recognize  the  satisfaction  involved  in 
self-actualization: 

apply  their  initiative,  creativity,  and  appreciation  of 
success  to  opportunities  for  personal,  school,  business, 
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and/or  community-service  activity; 
examine  a  wide  range  of  career  options.- 


Teaching  and  Assessment  Strategies 

The  teaching  and  student  assessment  strategies  included  here 
are  specific  to  this  course  at  the  general  level  of 
difficulty  and  are  suggested  in  addition  to  the  general 
strategies  for  teaching  and  evaluating  student  achievement 
outlined  in  the  introduction  to  this  program,  in  the 
introductory  course  in  entrepreneurial  studies,  and  in  the 
business  studies  Policy  for  Program  Planning  and  Delivery. 

Teachers  are  encouraged  to  design  activities  that  are 
student  centred  and  that  provide  opportunities  for  students 
to  participate  in  an  interactive  learning  process.  The 
learning  environment  should  be  supportive  and  conducive  to 
the  spirit  of  moderate  and  rational  risk  taking  on  the  part 
of  both  student  and  teacher.  It  should  promote  the  practice 
of  identifying  and  taking  the  initiative  as  well  as  the 
assessment  and  trying  out  of  new  ideas.  Students  should  be 
encouraged  to  be  creative  and  innovative  in  their  thinking, 
planning  and  actualizing. 

The  use  of  careful  questioning  and  small-group  and 
individual  conferencing,  should  be  designed  to  help  them 
clarify  their  thoughts,  explore  their  ideas,  and  apply 
effective  problem-solving  skills  to  determine  directions  and 
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create  carefully  thought-out  approaches  to  a  variety  of 
tasks  and  applications.  Teachers  are  encouraged  to  use  a 
variety  of  interest  inventories  and  student  questionnaires 
designed  to  help  students  determine  their  real  areas  of 
interest  and  students  should  be  encouraged  to  initiate  and 
participate  in  self-directed,  innovative  projects  while 
working  with  materials  and  ideas  that  are  of  particular 
interest  to  them. 

Students  should  be  encouraged  to  examine  approaches  and 
strategies  related  to  the  development  of  skills  in  the 
following  areas:  the  assessment  of  opportunities,  time 
management,  the  setting  of  priorities,  motivation  of  self 
and  others,  teamwork  and  leadership  skills,  decision-making, 
problem-solving,  stress  management,  communication  and 
customer  service.  They  should  have  frequent  opportunities 
to  assess  the  importance  of  the  quality  of  a  service  or 
product  as  well  as  the  honesty,  reliability,  and  integrity 
of  a  particular  entrepreneurial  individual  or  organization. 

Individual  student  marks  in  this  course  should  reflect  the 
student's  ability  to  grasp  the  essence  of  the 
entrepreneurial  spirit  and  realize  a  degree  of  personal 
self-actualization.  Performance  in  class,  in  small  and 
individual  group  assignments  and/or  activities,  and  evidence 
of  an  understanding  and  appreciation  of  the  characteristics, 
skills  and  abilities  required  for  success  in  entrepreneurial 
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ventures  should  form  a  considerable  part  of  the  assessment 
process  used  in  this  course. 

The  following  table  outlines  the  core  units  of  content  for 
the  course  and  the  percentage  of  class  time  and  relative 
emphasis  for  evaluation  purposes  that  should  be  allocated  to 
each  unit.  Note  that  the  sequencing  of  units  is  left  to  the 
discretion  of  the  teacher.  The  percentages  suggested  here 
allow  for  the  inclusion  of  optional  material  of  local 
interest  within  each  unit  or  as  an  additional  unit. 


Suggested  Time  and  Evaluation  Framework 

Unit 

Per 

Cent  of 

Course 

I . 

Putting  Entrepreneurial  Skills  into 

Action:  An  Introduction 

5  - 

10 

II. 

Identifying  Entrepreneurial 

Opportunities 

5  - 

10, 

III. 

Formulating  an  Idea 

25  - 

35 

IV. 

Developing  an  Entrepreneurial  Plan 

25  - 

35 

V. 

Implementing  and  Managing  an 

Entrepreneurial  Initiative 

25 

Course  Content 


The  main  items  of 

in  boldface  type, 
specific  learning 


course  content  for  each  unit  are  outlined 
Each  of  these  is  followed  by  more 
opportunities  that  relate  to  the  main  item 
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of  content.  Note  that  all  of  the  items  in  bold  face  are 

core  content. 

I.  PUTTING  ENTREPRENEURIAL  SKILLS  INTO  ACTION:  AN 
INTRODUCTION 

Students  will: 

1.  recognize  the  wide  range  of  skills  and  characteristics 
demonstrated  by  entrepreneurs  in  the  process  of 
entrepreneurial  activity; 

-  examine  a  wide  range  of  human  endeavours  by  reviewing 
newspapers  and  periodicals  and  by  discussing  which  of 
these  are  entrepreneurial  initiatives  and  why;  (For 
those  that  are  not  considered  entrepreneurial  identify 
situations  in  which  they  might  be  considered 
entrepreneurial. ) 

-  using  commercially  or  locally  produced  case  studies, 
examine  small,  medium  and  large  scale,  successful  and 
unsuccessful,  and  non-commercial  and  commercial 
entrepreneurial  initiatives; 

-  determine  the  key  components  of  entrepreneurship 
including  identifying  the  opportunity,  formulating  the 
idea,  mobilizing  resources,  preparing  the  plan, 
implementing  it,  and  then  managing  the  on-going  process 
of  adapting  to  changing  circumstances; 

2.  identify  a  wide  range  of  entrepreneurial  initiatives  and 
note  the  variety  of  entrepreneurial  qualities  and 
characteristics  possessed  by  those  who  participate  in 
entrepreneurial  endeavours; 
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-  observe  that  entrepreneurs  are  motivated  primarily  by 
the  need  for  a  sense  of  personal  accomplishment  and  not 
solely  by  money  (in  some  cases  not  by  money  at  all); 

-  recognize  the  importance  of  self-confidence  to 
entrepreneurial  initiative; 

-  engage  in  a  variety  of  activities  that  may  help  to 
induce  a  sense  of  self-confidence  with  respect  to  their 
activities  in  this  course; 

-  recognize  the  prevalence  of  the  following 
characteristics  in  many  entrepreneurs:  perseverance,  a 
need  for  continuous  and  immediate  feedback/  a 
preference  for  moderate  risk  taking/  etc; 

3.  identify  a  list  of  mistakes  commonly  made  by 

entrepreneurs  in  the  pursuit  of  their  entrepreneurial 

endeavours; 

-  review  a  number  of  entrepreneurial  failures  to  examine 
how  these  failures  might  by  attributed  to  a  lack  of 
skill/  poor  decision-making/  etc.; 

-  as  a  class/  rank  the  most  common  mistakes  made  by 
entrepreneurs  who  have  failed; 

-  examine  a  wide  range  of  failed  initiatives  including 
examples  of  small  business  initiatives/  corporate 
initiatives/  non-commercial  initiatives/  etc.; 

-  recognize  that  failure  can  often  result  from  the  hasty 
abandonment  of  a  plan  when  things  don't  go  just  as  they 
were  planned; 
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-  describe  why  developing  effective  interpersonal  and 
people  management  skills  is  so  important  to  the  success 
of  entrepreneurial  activity; 

-  recognize  the  importance  of  on-going  innovation  for  the 
successful  entrepreneur  and  the  dangers  of  complacency; 

-  examine  cases  where  entrepreneurial  initiatives  have 
failed  due  to  the  inability  of  the  entrepreneur  to 
transfer  and  delegate  responsibility; 

4.  examine  the  similarities  and  the  differences  between 

qualities  often  exhibited  by  entrepreneurs  and  qualities 
often  exhibited  by  those  who  are  passive  investors, 
owners,  franchise  holders,  gamblers,  speculators  and/or 
administrative  managers; 

-  compare  a  variety  of  entrepreneurial  initiatives  with 
the  activities  of  those  identified  above  and  note  the 
difference  between  a  person  who  initiates  an 
entrepreneurial  activity  and  one  who  supports  the 
initiative  of  an  investor,  contributor  or  donor; 

-  examine  cases  of  gambling  activity  to  determine  that 
such  activities  involve  calculating  the  odds  of 
success,  accepting  these  odds  and  playing  them  as 
given;  This  compares  with  entrepreneurial  initiatives 
where  the  entrepreneur  actively  attempts  to  influence 
the  chances  of  success  through  effective  research  and 
planning  the  reduction  of  risk; 

-  identify  certain  franchise  operations  where  the 
individual  franchise  holder's  scope  for  initiative  and 
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control  is  so  limited  that  entrepreneurship  cannot  be 
said  to  occur; 

-  describe  the  function  of  a  speculator  as  one  who 
invests  in  an  asset/  holds  the  asset  without  changing 
or  improving  it  until  its  market  value  rises/  and  then 
sells  it  for  a  capital  gain;  Compare  this  activity 
with  the  activities  of  entrepreneurs  who  work  to 
improve  or  create  assets; 

5.  undertake  a  variety  of  innovative  and  creative  thinking 
activities; 

-  employ  a  variety  of  techniques  to  encourage  innovative 
thinking  and  approaches  to  entrepreneurship; 

-  utilize  techniques  for  problem-solving  that  involve 
learning  how  to  address  problems  from  a  variety  of 
angles/  defining  problems  in  a  variety  of  ways /  looking 
at  a  problem  from  a  variety  of  perspectives/  etc.; 

-  participate  in  a  variety  of  activities  to  find  more 
than  one  right  answer  to  a  particular  problem  or 
challenge; 

-  examine  some  of  the  literature  that  exists  in  the  area 
of  innovative  and  creative  thinking  techniques; 

6.  develop  a  set  of  personal  objectives  that  include  those 
related  to  entrepreneurial  skill  development/ 
research/inquiry/investigation/  and  extent  of 
entrepreneurial  initiative; 

-  determine  the  process  for  measuring  personal 
accomplishment  and  providing  feedback; 
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-  monitor  their  personal  development  accomplishments 
according  to  their  personal  plan; 

7.  select  a  specific  area  of  entrepreneurial  activity  that 
is  of  interest  to  them  and  which  will  serve  as  the  focus 
for  their  entrepreneurial  investigation,  thought  and 
planning; 

8.  identify  one  or  more  local  entrepreneurs,  who  might  be 
active  in  the  area  of  interest  chosen  by  the  student  for 
concentration,  who  would  be  prepared  to  serve  as  a 
resource  person/advisor/mentor; 

9.  examine  the  significance  of  innovative  activity  on  a 
small,  medium  and  large  scale. 

-  consider  a  number  of  small  scale  innovations  that  have 
had  a  major  impact  on  society  and  may  have  acted  as  a 
catalyst  for  further  innovation,  change  and 
development; 

-  recognize  that  any  innovation  can  make  a  contribution 
to  a  dynamic  society  and  directly  or  indirectly  make 
further  innovation  possible; 

-  recognize  that  anyone  has  the  capability  to  contribute 
to  innovation. 

II.  IDENTIFYING  ENTREPRENEURIAL  OPPORTUNITIES 

Students  will: 

1.  review  the  circumstances,  conditions,  etc.,  that  often 
give  rise  to  entrepreneurial  opportunities; 
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-  define  an  entrepreneurial  opportunity; 

-  review  the  characteristics  of  an  entrepreneurial 

opportunity;  - 

-  as  a  class/  using  the  information  generated  above/ 
discuss  developments  that  could  generate 
entrepreneurial  opportunities  in  their  school/ 
community/  region/  country/  and  in  the  world; 

-  as  a  class/  investigate  the  status  of  events  and/or 
changes  that  have  occurred  in  their  local  community  to 
identify  a  particular  need/  problem  or  development  that 
would  appear  to  be  a  true  entrepreneurial  opportunity; 

-  identify  the  reasons  why  the  opportunity  identified 
above  is  indeed  an  opportunity  for  entrepreneurship 
activi ty; 

2.  review  the  criteria  used  to  evaluate  opportunities; 

"  as  a  class  prepare  a  list  of  key  factors  that  should  be 
considered  when  evaluating  an  entrepreneurial 
opportunity  and  use  this  list  to  evaluate  the 
opportunity  identified  above; 

3.  develop  a  personal  set  of  criteria  to  be  used  for 
evaluating  opportunities; 

4.  prepare  a  report  that  discusses  the  changes/developments 
occurring  in  the  school/  community/  region  and/or  country 
that  might  give  rise  to  entrepreneurial  opportunities; 

-  classify  these  changes/developments  using  the  following 


ca  tegor ies : 
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.  very  high  likelihood  of  entrepreneurial  opportunity, 

.  high  likelihood  of  entrepreneurial  opportunity, 

.  some  likelihood  of  entrepreneurial  opportunity, 

-  explain  how  they  distinguished  opportunities  in  one  of 
the  categories  above  from  another; 

5.  identify  up  to  three  potential  entrepreneurial 
opportunities  based  on  the  research  undertaken  to  prepare 
the  above  report; 

-  identify  an  opportunity  in  each  of  a  number  of 
categories  such  as:  small  business  enterprise,  school 
initiative,  community  program/service,  corporate 
initiative,  etc. 

6.  undertake  a  personal  assessment  of  these  opportunities  to 
determine  if  any  (or  all)  would  be  worth  pursuing; 

7..  withJLn  the  confines  of  clearly  identified  parameters, 

consider  the  criteria  to  be  for  selecting  an  opportunity 
as  well  as  the  feasibility  of  following  through  to 
implementation,  and  select  a  specific  entrepreneurial 
opportunity  that  they  might  explore  further; 

8.  using  experienced  entrepreneurs  in  their  community, 
obtain  one  or  more  assessments  of  the  opportunities 
selected  to  ensure  that  there  is  confidence  in  the 
legitimacy  and  viability  of  the  opportunity. 
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III.  FORMULATING  AN  IDEA 

Students  will: 

1.  review  the  methods  used  to  formulate  ideas; 

-  determine  a  variety  of  sources  of  information  from 
which  new  ideas  might  arise  including:  personal 
observation/  consultation/  research/  data  analysis/ 
interviews/  reading  trade  magazines  and  newspapers/ 
etc. ; 

-  identify  and  experiment  with  a  variety  of  techniques 
for  formulating  ideas  including:  brainstorming/ 
constructing  scenarios/  developing  analogies/ 
undertaking  experimentation/  etc.; 

-  employ  a  variety  of  innovative  techniques  to  develop 
new  ideas  for  ways  to  address  existing  problems; 

-  present  a  report  to  the  class  that  identifies  both  the 
techniques  used  to  determine  a  number  of  methods  used 
to  formulate  ideas  as  well  as  the  methods  themselves; 

2.  review  the  methods  used  for  evaluating  an  idea; 

-  recognize  that  the  assessment  of  a  new  idea  must  be 
made  in  a  comparison  of  the  best  existing  alternatives; 

-  use  market  surveys,  focus  groups,  questioning  of 
potential  users  of  the  idea's  output,  professional 
advisors,  etc.,  to  determine  the  potential  for 
information  and  evaluation  in  each; 
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3.  employ  one  or  more  methods  to  formulate  and  evaluate 

ideas  and  determine  whether  an  idea  is  worth  pursuing 

further  or  not. 

-  identify  a  minimum  of  three  ideas  that  merit  further 
consideration  and  present  them  to  a  peer  group  for 
evaluation; 

4.  undertake  a  personal  assessment  of  the  ideas  formulated 

-  evaluate  the  ideas  formulated  and  select  the  best  one 
to  three  ideas; 

5.  have  an  advisor  assess  the  ideas; 

-  if  possible/  select  an  advisor  who  is  experienced  in 
entrepreneurial  initiatives  to  assess  the  ideas  and 
record  the  assessments  made; 

-  prepare  a  report  on  any  idea  that  they,  individually/ 
believe  are  worthy  of  pursuit; 

6.  select  one  specific  entrepreneurial  idea  for  each  student 

to  use  throughout  the  remainder  of  the  course; 

7.  review  a  variety  of  methods  used  to  "sell  an  idea"; 

-  recognize  that  many  persons  and  organizations  resist 
listening  to  new  ideas; 

-  discuss  the  reasons  why  this  is  the  case; 

-  review  ways  that  other  entrepreneurs  have  used  to  "sell 
their  ideas"; 

-  using  examples  and  case  studies/  examine  the 

-  difficulties  that  can  arise  in  efforts  to  overcome 
inertia/  objections  of  those  who  might  have  a  vested 
interest  in  maintaining  the  status  quo/  etc.; 
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-  identify  techniques  that  might  be  used  to  promote  ideas 
including  paid  advertising,  public  relations  campaigns, 
publicity  stunts,  lobbying,  media  news  coverage,  word 
of  mouth,  e tc . ; 

8.  prepare  a  personal  activity  plan  for  the  balance  of  the 
course. 

-  acknowledging  that  accomplishment  is  the  primary  goal 
of  entrepreneurial  activities,  identify  other  goals 
that  might  exist  such  as  helping  the  disadvantaged, 
making  money,  achieving  school  goals,  preparing  for  a 
career,  acquiring  useful  experience,  having  fun,  etc. 

IV.  DEVELOPING  AN  ENTREPRENEURIAL  PLAN 

Students  will: 

1.  review  the  skills  required  to  plan,  initiate  and  execute 
entrepreneurial  endeavours; 

-  identify  the  most  relevant  skills  to  an  entrepreneurial 
initiative; 

2.  examine  a  variety  of  frameworks  that  might  be  used  for  an 
entrepreneurial  plan; 

-  examine  a  number  of  case  studies  or  examples  of 
entrepreneurial  endeavours  to  identify  different 
planning  approaches  used  in  different  kinds  of 
entrepreneurial  activities; 

-  recognize  that  planning  requirements  are  affected  by 
such  factors  as  scale  of  activity,  degree  of 
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uncertainty/  complexity  of  structure  required  to 
support  the  initiative/  the  number  of  persons  involved 
and  the  nature  of  their  involvement/  and  the  need  for 
research  and  development/  etc.; 

3.  select  an  appropriate  planning  framework  for  the  idea 
selected  above; 

4.  describe  an  appropriate  procedure  for  identifying  and 
selecting  advisors  for  entrepreneurial  planning  and 
execution; 

-  with  a  number  of  professional  advisors/  discuss  the  - 
kind  of  assistance  the  offer  entrepreneurs/  the 
conditions  under  which  their  services  are  provided  and 
how  individuals  might  go  about  selecting  the  "right" 
advi sor ; 

-  role  play  an  introductory  meeting  between  an  advisor 
and  a  client  in  which  the  client  will  attempt  to  assess 
the  suitability  of  the  advisor; 

-  prepare  a  list  of  advisors  and  a  criteria  to  be  used  to 
select  a  suitable  one; 

5.  acquire  the  background  information  needed  to  begin  the 
planning  process; 

-  list  the  information  required; 

-  identify  sources  of  information; 

-  distinguish  between  essential  information  and  that 
which  given  time  and  resources/  would  be  desirable; 

-  prepare  an  outline  of  the  background  information 
necessary  for  the  planning  process; 
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6.  develop  an  entrepreneurial  plan  for  the  idea  and 
opportunity  selected  earlier; 

-  prepare  a  written,  thoroughly  researched  plan  for  the 
entrepreneurial  initiative; 

-  present  the  plan  to  classmates,  and  if  possible, 
experienced  entrepreneurs,  advisors,  and  counsellors; 

-  modify  the  plan  on  the  basis  of  suggestions  received. 

7.  assess  the  plan  developed  on  the  basis  of  those  key 
components  that  are  essential  in  an  effective 
entrepreneurial  plan. 

V.  IMPLEMENTING  AND  MANAGING  AN  ENTREPRENEURIAL 

INITIATIVE 

Students  will: 

1.  identify  those  steps,  important  to  an  entrepreneur, 
between  the  preparation  of  a  plan  and  the  commencement  of 
an  entrepreneurial  initiative; 

-  determine  the  importance  of  the  following  components: 
selling  the  idea,  securing  the  required  capital  or 
funding,  mobilizing  appropriate  resources,  negotiating 
contracts,  making  key  contacts,  identifying  possible 
problems  and  causes  of  failure,  ensuring  flexibility  in 
the  plan,  etc. ; 

2.  identify  possible  sources  of  financing  for 
entrepreneurial  initiatives; 
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-  investigate  sources  of  capital  such  as  financial 
institutions,  sponsors,  government  programs,  venture 
capital  funds,  partnerships,  savings,  personal  equity, 
friends  and  family,  organizations,  etc.; 

-  identify  the  types  of  information  generally  requested 
by  those  who  make  decisions  about  financing 
entrepreneurial  endeavours; 

3.  identify  entrepreneurial  initiatives  that  require  little 
or  no  money  to  be  implemented; 

4.  investigate  laws  and  regulations  that  are  relevant  to  the 
entrepreneurial  initiative  that  has  been  planned; 

5.  develop  a  forecast  of  the  problems  that  would  most  likely 
confront  the  planned  entrepreneurial  initiative; 

6.  examine  a  variety  of  management  approaches  that  might  be 
used  to  manage  a  variety  of  entrepreneurial  activities 
once  they  have  been  implemented; 

-  using  a  number  of  case  studies,  determine  the  key 
decisions  that  were  made,  who  made  them,  when  they  were 
made  and  on  what  information  they  were  made; 

-  determine  the  difference  between  managing  a  small 
organization/business  enterprise  and  a  larger  one; 

-  describe  the  management  styles  used  to  encourage 
"intrapreneurship"  within  a  number  of  corporations; 

-  identify  a  number  of  management  processes  that  have 
achieved  success  in  encouraging  intrapreneurship  and 
describe  the  reasons  why; 

7.  select  a  suitable  management  approach  for  their 
entrepreneurial  initiatives; 
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-  identify  a  number  of  different  management  processes 
that  could  be  employed; 

-  compare  these  processes,  choose  the  best  one  and 
explain  why  it  was  selected; 

-  explain  how  this  management  process  will  function  in 
times  of  problem  or  crisis; 

8.  identify  problems  that  might  confront  entrepreneurs  if 
and  when  their  ideas  are  successful  and  the  initiative 
begins  to  grow  quickly; 

-  review  a  number  of  case  studies  that  developed  into  - 
successful  ventures  until  their  rapid  growth  posed 
difficulties,  that  were  too  difficult  to  handle; 

-  determine  how  entrepreneurs  make  decisions  with  respect 
to  the  growth  of  their  entrepreneurial  initiatives; 

-  identify  suitable  approaches  for  the  handling  of 
growth ; 

9.  review  the  importance  of  maintaining  flexibility  in 
following  an  entrepreneurial  plan; 

10.  make  a  go/no-go  decision  with  respect  to  the 
entrepreneurial  plan; 

-  recognize  that  one  needs  both  the  courage  to  act  and 
the  knowledge  to  know  when  it  would  be  foolish  to  do 
so; 

-  re-evaluate  goals; 

-  reconsider  the  risks  and  the  potential  rewards; 

-  make  an  explicit  decision. 

11.  if  appropriate  and  feasible#  initiate  the  plainned 
entrepreneurial  endeavour. 
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Entrepreneurial  Studies/  Advanced  Level  (BDE3A) 


Introduction 


Entrepreneurial  Studies  at  the  advanced  level  of  difficulty- 
will  provide  opportunities  for  students  to  identify  and 
assess  the  qualities  of  entrepreneurship  that  contribute  to 
successful  entrepreneurial  activity  at  a  local/  national  and 
international  level.  Students  will  examine  opportunities 
for  innovation  and  initiative  and  determine  the  range  of 
techniques/  characteristics/  and  qualities  required  for 
successful  entrepreneurial  ventures.  Students  may  earn  a 
maximum  of  one  in-school  credit  in  this  course/  for  which 
there  is  no  prerequisite.  Opportunities  for  additional 
credits  through  the  co-operative  mode  of  delivery  are 
available  as  authorized  in  section  5.11  of  OSIS. 


This  course  should  provide  students  with  opportunities  to: 

-  examine  entrepreneurial  activities  to  determine  the 
attitudes  and  aptitudes  required  for  success; 

-  identify  the  entrepreneurial  characteristics  and 
qualities  involved  in  current  business/  technical  or 
community  service  initiatives; 

-  assess  the  significance  of  entrepreneurial  opportunities 
in  their  day-to-day  personal/  school/  and  community  life; 

-  evaluate  the  opportunities  for  rewards  and  challenges  in 
particular  entrepreneurial  initiatives; 
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assess  their  personal  entrepreneurial  qualities  and 
measure  the  development  of  their  personal  sense  of 
self-confidence  and  awareness; 

-  assess  a  variety  of  procedures  designed  to  encourage 
innovative  ideas  and  the  use  of  effective  problem-solving 
techniques ; 

-  organize  information,  develop  and  evaluate  ideas,  draw 
conclusions  and  prepare  carefully  designed 
entrepreneurial  plans; 

assess  the  importance  of  entrepreneurship  and  innovation 
in  our  society  and  its  effect  on  the  quality  and  level  of 
economic  activity  in  the  country. 

Teaching  and  Assessment  Strategies 

The  teaching  and  student  assessment  strategies  included  here 
are  specific  to  this  course  at  the  advanced  level  of 
difficulty  and  are  suggested  in  addition  to  the  general 
strategies  for  teaching  and  evaluating  student  achievement 
outlined  in  the  introduction  to  this  program  and  in  the 
business  studies  Policy  for  Program  Planning  and  Delivery. 

Students  will  develop  entrepreneurial  qualities  and 
abilities  more  quickly  in  a  supportive  and  positive  learning 
environment.  By  concentrating  on  particular  student 
interests,  encouraging  spontaneous  and  creative  brainstorm¬ 
ing,  managing  risks,  using  precise  questioning  and 
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discussion  techniques,  and  encouraging  students  to  research 
past  and  present  entrepreneurial  activities,  teachers  should 
be  able  to  help  students  determine  sound  creative  directions 
for  new  innovative  activity. 

Students  should  be  exposed  to  the  study  of  a  variety  of 
theories  of  entrepreneurship  and  self-actualization.  They 
should  be  required  to  conduct  a  self-assessment  of  their 
skills  and  talents  in  this  area  and  to  search  out  a  variety 
of  situations  in  which  they  can  experiment  with  innovative 
ideas.  Information  files  should  be  kept  on  a  variety  of 
topics  and  interests,  and  students  should  be  encouraged  to 
access  these  files  to  determine  and  assess  potential 
opportunities. 

Through  student  partnerships  and  self-initiated 
entrepreneurial  activities,  students  should  have 
opportunities  to  contribute  to  both  school  and  community 
life.  They  should  be  required  to  evaluate  both  the 
processes  used  to  achieve  their  goals  and  the  results  of 
these  actions. 

The  teacher  should  help  students  use  established  "idea 
generators"  and  problem-solving  models  in  their 
entrepreneurial  classroom  activities.  Students  should  be 
encouraged  to  develop  and  practise  the  skills  required  for 
effective  investigating,  predicting,  synthesizing,  and 
evaluating  of  opportunities,  ideas  and  possible 
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entrepreneurial  initiatives.  Assignments  and  test 
instruments  should  be  designed  to  challenge  students  to 
organize  and  present  their  entrepreneurial  decisions  and 
plans  in  a  clear/  concise/  and  carefully  thought-out  manner. 

Individual  student  marks  should  reflect  each  student's 
individual  development  and  progress.  They  should  be  based 
on  both  accomplishment  and  process/  and  reflect  student 
progress  in  group/  individual/  formative/  and  summative 
learning  experiences.  Assignments  and  test  items  should  be 
based  on  actual  entrepreneurial  assessments  and  reflect  real 
and  current  entrepreneurial  opportunities. 

As  much  as  possible/  assessment  in  this  course  should 
celebrate  student  achievement  and  recognize  the  dev-elopment 
of  such  personal  skills  and  attitudes  as  co-operation/  time 
management/  research/  and  effective  interpersonal 
communication  skills. 

The  following  table  outlines  the  core  units  of  content  for 
the  course  and  the  percentage  of  class  time  and  relative 
emphasis  for  evaluation  purposes  that  should  be  allocated  to 
each  unit.  Note  that  the  sequencing  of  units  is  left  to  the 
discretion  of  the  teacher.  The  percentages  suggested  here 
allow  for  the  inclusion  of  optional  material  of  local 
interest  within  each  unit  or  as  an  additional  unit. 
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Suggested  Time  and  Evaluation  Framework 


Unit 

Per 

Cent  of 

Course 

I . 

What  is  an  Entrepreneur? 

5  - 

10 

II . 

Innovation  and  Entrepreneurship 

10  - 

15 

III. 

Entrepreneurial  Skills 

10  - 

15 

IV. 

Identifying  Opportunities 

15  - 

20 

V. 

The  Idea  Stage  of  Entrepreneurship 

10  - 

15 

VI. 

The  Importance  and  Process  of 

15  - 

20 

Entrepreneurial  Planning 

VII. 

Identification  of  Local  Opportunities 

10  - 

15 

Course  Content 

The  main  course  items  of  course  content  for  each  unit  are 
outlined  in  boldface  type.  Each  of  these  is  followed  by 
more  specific  learning  opportunities  that  relate  to  the  main 
item  of  content.  Note  that  all  of  the  items  in  bold  face 
are  core  content. 


I.  WHAT  IS  AN  ENTREPRENEUR? 


Students  will: 


1.  define  entrepreneurship; 
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-  develop  a  definition  that  incorporates  the  concept  that 
entrepreneurship  is  having  the  ability  to  see  what 
others  cannot  see  and  the  courage  and  skills  to  see 
what  others  cannot  see  and  the  courage  and  skills  to 
act  on  the  opportunities  that  are  perceived; 

-  consider  entrepreneurship  activity  as  being  the 
mobilization  of  resources  to  a  better  level  of 
productive  use; 

-  consider  entrepreneurship  activity  as  the 
identification  of  an  opportunity  for  achievement  and. 
the  formulating/  testing/  and  implementing  of  an  idea 
to  attain  successful  accomplishment; 

-  examine  carefully  the  risk-taking  aspect  of 
entrepreneurial  activities; 

2.  identify  a  wide  range  of  examples  of  entrepreneurial 

activity  in  their  local  community/  the  province/ 

nationally  and  internationally; 

-  undertake  student  research  initiatives  that  will 
identify  people  in  the  community  who  are 
entrepreneurial  in  their  work  as  small  business  owners/ 
employees  in  larger  companies/  in  government  or 
community  activities/  or  in  labour  organizations; 

-  discuss  entrepreneurial  initiatives  that  might  be 
undertaken  in  a  school/  in  conjunction  with/  for 
example/  school  dances/  fund-raising  activities/  and/or 
sports  events; 

-  examine  a  variety  of  Canadian  and  international  success 


s  tor ies ; 
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3.  identify  a  variety  of  entrepreneurial  characteristics; 

-  assess  the  characteristics  of  local  or  familiar 
entrepreneurs  recognizing  that  entrepreneurs  typically 
exhibit  such  characteristics  as  self-confidence, 
persistence,  the  need  for  immediate  and  continuous 
feedback,  a  preference  for  moderate  risk,  and  a  spirit 
of  initiative  to  enact  improvement; 

-  through  research  assignments  and/or  project  work 
examine  how  entrepreneurs  enact  change,  alter  the 
status  quo,  display  creative  and  innovative  behaviour, 
and  find  new  and  better  products  and/or  ways  to  serve; 

-  assess  a  number  of  entrepreneurial  ventures  to 
determine  why  entrepreneurs  are  considered  risk  takers 
who  create  new  initiatives  in  small  and/or  large 
businesses,  or  in  a  wide  range  of  other  non-commercial 
kinds  of  entrepreneurial  activity; 

-  invite  entrepreneurs  into  the  classroom  to  discuss  the 
characteristics  that  are  common  to  entrepreneurs  with 
the  students,  and,  as  well,  to  represent  a  variety  of 
different  ages,  sex,  academic  background,  experiences, 
interests,  and  occupational  skills; 

4.  examine  terminology  that  entrepreneurs  may  encounter; 

-  review  current  articles,  in  the  popular  press,  that 
were  written  about  entrepreneurship  and  identify  the 
terminology  that  is  most  frequently  used; 

-  compile  a  glossary  of  the  terms  that  are  discovered, 
both  in  this  exercise  and  in  other  activities 


throughout  the  course; 
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5.  identify  the  motivation  of  an  entrepreneur; 

-  undertake  an  examination  of  entrepreneurial  profiles 
and  use  a  number  of  case  studies  to  consider  the 
motivation  behind  entrepreneurial  activity; 

-  recognize  that  the  primary  driving  force  behind 
entrepreneurial  activity  is  the  quest  for  that 
satisfaction  that  comes  from  personal  achievement; 

-  examine  the  activities  of  a  variety  of  entrepreneurs  to 
recognize  that  money  is  not  the  sole  motive  and 
frequently  not  the  motive  at  all; 

6.  reflect  on  what  the  entrepreneurial  qualities  and 
activities  identified  earlier  may  mean  to  them  as 
individual; 

-  write  an  initial  self-assessment  on  areas  of  personal 
entrepreneurial  strength  and  weakness; 

-  establish  specific  targets  for  the  development  of 
entrepreneurial  skills  that  they  will  focus  upon 
throughout  the  course; 

-  plan  ways  to  develop  and  display  entrepreneurial 
characteristics  and  activities  in  their  daily  lives; 

7.  examine  the  myths  that  exist  about  entrepreneurs  and 
entrepreneurship. 

II.  INNOVATION  AND  ENTREPRENEURSHIP 


Students  will: 
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1.  define  innovation  and  examine  a  wide  range  of 

innova  tions ; 

-  consider  situations  where  innovation  has  been  used  to 
find  a  better  solution  that  will  meet  human  wants  and 
needs  and/or  provide  for  improved  quality/  increased 
satisfaction,  and/or  improved  productivity; 

-  explore  a  variety  of  examples  that  identify  the  wide 
range  of  innovation  that  might  be  applied  and  determine 
how  innovation  can  be  used  in  all  forms  of  activity; 

-  compare  the  revolutionary  as  well  as  the  evolutionary 
dimension  of  a  variety  of  innovations; 

-  identify  examples  of  innovative  behaviour  where  the 
need  to  depart  considerably  from  tradition,  the  norm, 
the  orthodox,  or  the  past  ways  of  doing  something  has 
been  required,  such  as:  Bob  White's  creation  of  an 
independent  Canadian  Auto  Union,  the  trend  to  fast 
food,  and/or  the  popularity  of  aerobic  exercise. 

2.  relation  innovation  to  entrepreneurship; 

-  list  new  products,  services,  ways  of  doing  something, 
approaches,  and  solutions  that  began  as  innovative 
ideas  and  later  became  entrepreneurial  endeavours; 

-  examine  a  variety  of  new  innovations  to  note  that 
without  the  persistence  of  an  entrepreneur  many 
innovations  would  not  have  overcome  the  obstacles  that 
faced  them; 

3.  examine  the  importance  of  innovation  to  regional  and 

national  economic  development; 
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-  identify  the  link  between  innovation  and  the  skills  and 
talents  of  entrepreneurs  in  Canada  recognizing  the  fact 
that  it  is  the  entrepreneurs  who  put  innovation  into 
action  in  an  economy; 

-  identify  the  role  that  innovation  plays  in  maintaining 
the  overall  health  of  the  Canadian  economy; 

4.  identify  a  variety  of  conditions  that  tend  to  encourage 

and  support  innovation; 

-  explore  conditions  that  might  be  conducive  to 
innovation  in  the  classroom; 

-  prepare  a  class  list  of  those  conditions  that  are 
conducive  to  innovative  thought  and  behaviour; 

-  examine  the  degree  to  which  the  conditions  identified 
above  exist  in  the  school,  the  local  community, 
businesses  in  which  they  work,  and  groups  to  which  they 
belong  including  sports,  recreational  clubs,  etc.; 

-  develop  a  class  list  of  rules  entitled  "How  to  kill 
innovation? " ; 

5.  identify  the  costs  as  well  as  the  risks  of  innovation; 

-  using  examples  of  successful  and  unsuccessful 
innovations,  examine  the  experimental  nature  of  each 
and  identify  the  components  that  contributed  to  the 
success  or  failure  of  the  innovation; 

~  using  these  same  examples,  contrast  the  costs  of 
failure  with  the  benefits  of  success; 

-  recognize  that  there  are  other  costs,  related  to 
innovation,  in  addition  to  money,  i.e.,  costs  of  time, 
energy,  effort,  reputation  and  other  opportunity  costs. 
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III.  ENTREPRENEURIAL  SKILLS 

Students  will: 

1.  identify  key  entrepreneurial  skills; 

-  examine  the  importance  of  the  following  entrepreneurial 

skills:  creativity/  market/economic  analysis/ 

decision-making/  leadership/  communication/  management/ 
salesmanship/  human  relations/  goal  setting/  planning/ 
organizational  and  time  management; 

2.  assign  a  priority  ranking  to  each  of  the  skills 
identified  above; 

-  by  examining  examples  of  entrepreneurship  and 
innovation/  establish  an  order  of  priority  for  these 
entrepreneurial  skills; 

3.  compare  their  present  capabilities  to  those  skills 
identified  above; 

-  write  an  initial  self-assessment  report  in  the  areas  of 
entrepreneurial  strengths  and  weaknesses; 

-  identify  and  reflect  upon  the  contribution  of  courses 
they  have  studied  in  a  variety  of  subject  areas  to  the 
development • of  the  knowledge/  skills/  and  attitudes 
needed  to  be  successful  in  an  entrepreneurial 
endeavour ; 

4.  determine  how  they  could  go  about  acquiring  competence  in 
each  of  the  entrepreneurial  skills  identified  above; 

-  identify  sources  of  assistance/  advice/  consultation 
and/or  counselling; 

-  establish  a  class  bibliography  of  useful  references  and 


resources ; 
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5.  establish  specific  targets  dates  and  degree  of 

accomplishments  for  the  entrepreneurial  skills  they  wish 
to  develop  and  apply  throughout  the  course. 

-  develop  a  personal  skill  development  plan. 

IV.  IDENTIFYING  OPPORTUNITIES 

Students  will: 

1.  define  an  opportunity; 

-  develop  a  definition  that  will  incorporate  the  concept 
that  an  opportunity  is  the  ability  to  see  a  problem, 
want  or  need  that  others  do  not  see; 

2.  what  gives  rise  to  opportunities; 

-  examine  the  following  and  determine  the  potential 
opportunity  for  innovation  in  each: 

(a)  a  chance  to  satisfy  a  want, 

(b)  a  perception  of  an  unsatisfied  demand, 

(c)  a  chance  to  generate  latent  demands, 

(d)  the  acquisition  of  information  that  is  not 
accessible  to  everyone, 

(e)  the  acquisition  of  information  derived  through 
effort  (perhaps  unique)  that  others  did  not  make, 

(f)  a  perception  of  changing  conditions  or  demands, 

(g)  a  perception  of  changing  trends  and  impacts  on  the 
marketplace, 

(h)  the  identification  of  a  problem, 

(i)  a  perception  of  how  current  resources  could  be 
better  used, 
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(j)  an  ability  to  extend  or  utilize  the  innovations  of 
others ; 

-  identify  examples  of  innovation  and  entrepreneurship 
that  stem  from  one  or  more  of  the  opportunities  listed 
above ; 

3.  analyse  how  one  assesses/evaluates  opportunities; 

-  develop  a  list  of  essential  questions  that  will 
include : 

(a)  How  wide  is  the  window  of  opportunity? 

(b)  Is  the  information  upon  which  the  opportunity  is 
identified  accurate  and  complete? 

(c)  Are  developments  occurring  that  could  quickly 
alter  the  opportunity? 

(d)  Are  you  sure  that  others  have  not  perceived  the 
opportunity  already? 

(e)  How  does  it  compare  with  the  potential  of  other 
opportunities? 

4.  using  case  studies  of  entrepreneurial  activities/  examine 
how  entrepreneurs  have  responded  to  the  opportunities 
they  identified. 

-  develop  a  classroom  manual  called  "The  Guide  to  an 
Entrepreneurial  Safari  --  How  to  Hunt  Opportunities"; 

V.  THE  IDEA  STAGE  OF  ENTREPRENEURSHIP 

Students  will: 

1.  define  an  idea; 


-  develop  a  definition  that  incorporates  the  concept  of 
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an  idea  as  being  an  innovative  way  to  address  a 
perceived  problem,  need  or  want; 

-  examine  the  distinction  that  should  be  made  between  an 
idea  and  an  invention; 

2.  examine  why  an  idea  is  necessary  but  not  sufficient  for 
entrepreneurial  activity; 

-  examine  a  number  of  entrepreneurial  activities  and 
identify  the  idea(s)  that  gave  rise  to  them; 

-  using  the  same  entrepreneurial  activities,  identify 
ideas  in  the  same  context  that  might  not  have  worked; 

-  identify  the  obstacles  that  stand  between  an  idea  and 
its  successful  realization  in  an  entrepreneurial 

act ivi ty ; 

3.  analyse  a  number  of  ways  in  which  people  have  developed 
their  entrepreneurial  ideas; 

4.  examine  ways  in  which  ideas  can  be  evaluated; 

-  develop  a  list  of  essential  questions  that  include: 

(a)  Will  it  work?  Is  it  technically  feasible? 

(b)  Is  the  cost  greater  than  the  user  will  wish  to 
bear? 

(c)  Who  wants  it?  How  many  people  want  it?  How 
intensely  do  they  want  it? 

(d)  What  are  the  barriers  that  confront  that  idea? 

5.  examine  case  studies  to  identify  the  circumstances  that 
may  have  given  rise  to  the  development  of  a  number  of 
successful  entrepreneurial  ideas; 

6.  discuss  the  next  step  that  should  be  taken  by  someone  who 
feels  he  or  she  has  an  idea  that  is  worth  pursuing. 

-  participate  in  activities  that  will  encourage  students 
to  speculate  about  how  they  would  begin  the  process  of 
pursuing  an  idea. 
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VI.  THE  IMPORTANCE  AND  PROCESS  OF  ENTREPRENEURIAL 

PLANNING 

Students  will: 

1.  identify  a  variety  of  sources  of  consultation  and  advice 

related  to  entrepreneurial  activity; 

-  develop  a  list  of  sources  of  consultation  and  advice 
such  as:  Federal  and  Provincial  Government  agencies, 
chambers  of  commerce,  trade  associations,  boards  of 
trade,  local  economic  development  offices,  lawyers, 
accountants,  other  professional  consultants, 
experienced  mentors  and  incubator  centres; 

-  develop  a  list  of  information  sources  that  include 
trade  publications,  journals  and  periodicals,  library 
reference  collections,  directories,  etc. 

2.  identify  the  importance  of  planning  in  an  entrepreneurial 

activity; 

-  examine  the  behaviour  of  successful  entrepreneurs  who 
seldom  act  without  plans  designed  to  accomplish 
specific  objectives; 

-  determine  that  the  process  of  planning  involves  two 
steps,  that  of  anticipating  the  future  and  that  of 
projecting  how  one  would  respond  to  future 
developments ; 

-  determine  how  planning  activities  separate 
entrepreneurs  from  gamblers  and  dilettantes; 
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-  consider  that  since  planning  is  for  and  about  the 
future,  one  never  has  perfect  or  perfectly  complete 
information  upon  which  to  base  projections  or  actions; 

-  consider  the  importance,  in  the  planning  process,  of 
the  need  to  ascertain  one's  direction,  determine  one's 
objectives,  and  identify  one's  goals; 

3.  recognize  the  importance  of  flexibility  in  planning  an 
entrepreneurial  activity; 

-  consider  the  importance  of  both  adhering  to  a  plan  and 
making  it  flexible  so  that  it  can  be  modified  as 
realities  dictate; 

4.  examine  the  planning  required  for  an  unstructured 
entrepreneurial  project,  an  individual  project  in  which  a 
structural  framework  is  either  relatively  absent  or 
irrelevant; 

-  use  the  following  planning  activities  to  demonstrate 
unstructured  entrepreneurship  activity:  writing  a 
novel,  organizing  an  art  show,  building  a  new  style  of 
canoe,  teaching  a  new  course,  managing  a  hockey  team, 
organizing  a  neighbourhood  association,  developing  a 
new  computer-software  program;  or  organizing  a  new 
system  for  scheduling  a  school's  intramural  sports 
program; 

-  state  personal  goals  and  target  dates  and  assess 
available  resources  that  could  be  used  to  achieve  these 


goals ; 
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-  assess  alternative  methods  that  might  be  used  to 
achieve  goals/  select  the  -"best"  method,  and  plan  for 
future  reassessment  and  adjustment; 

5.  examine  the  planning  required  for  a  structured 
intrapreneurial  activity  that  might  be  undertaken  by  a 
member  employ  within  an  organization; 

-  using  case  studies,  readings,  or  interviews  with 
members  of  the  business,  labour,  and  government  sectors 
of  the  community,  analyse  the  intrapreneurial 
environment  in  a  variety  of  organizations; 

-  determine  how  each  organization  enacts  change,  e.g., 

Who  sees  and  reviews  the  idea?  Who  makes  decisions 
about  whether  to  go  ahead  with  the  idea  or  not? 

-  identify  the  risks  and  rewards  of  this  kind  of 
entrepreneurship; 

-  recognize  the  importance  of  the  following  planning 

activities  for  entrepreneurship  in  a  large 
organization:  state  the  idea  clearly,  state  the  goals 

of  the  organization,  set  out  how  the  idea  fits  these 
organizational  goals,  state  costs  and  benefits,  analyse 
the  net  impact  of  the  projected  activity,  propose  a 
process  of  implementation  and  a  means  by  which  to 
monitor  progress  and  evaluate  success; 

6.  identify  the  components  of  a  formal  business  plan  that 
could  be  applied  top  a  commercial  or  non-profit 
endeavour; 

-  consider  such  steps  as  the  following:  establish 
objectives,  use  market  analysis  and  determine  a 
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marketing  strategy,  plan  organizational,  operational 
and  financial  strategy,  project  cash-flow; 

VII.  IDENTIFICATION  OF  LOCAL  OPPORTUNITIES 

Students  will: 

1.  identify  a  problem,  need  or  want  that  exists  in  their 
community  or  economy; 

2.  determine  the  opportunities  that  may  arise  from  these 
problems,  needs  or  wants; 

3.  develop  a  list  of  ideas  that  may  be  effective  in  response 
to  the  opportunities  identified. 
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Entrepreneurial  Studies/  Advanced  Level  ( BDE4A ) 


Introduction 


This  second  course  in  entrepreneurial  studies  at  the 
advanced  level  will  provide  opportunities  for  students  to 
examine  a  variety  of  models  of  entrepreneurship,  understand 
the  process  of  innovation,  and  formulate  and  assess  ideas 
designed  specifically  to  fill  certain  needs  and  answer 
particular  opportunities.  Students  will  develop 
entrepreneurial  plans  and  acquire  the  skills  needed  to 
implement  these  plans.  Students  may  earn  a  maximum  of  one 
in-school  credit  in  this  course,  for  which  Entrepreneurial 
Studies  BDE3 A  is  a  prerequisite.  Opportunities  for 
additional  credits  through  the  co-operative  mode  of  delivery 
are  available  as  authorized  in  section  5.11  of  OSIS. 

This  course  should  provide  students  with  opportunities  to: 

-  assess  a  wide  range  of  entrepreneurial  skills  and 

approaches  used  by  a  variety  of  entrepreneurs  involved  in 
innovative  activities  in  community  service,  business, 
and/or  personal  life; 

assess  the  significance  of  innovative  activity  on  a 
small,  medium,  and  large  scale; 

determine  appropriate  environments  for  successful 
innovative  activity; 

investigate  a  variety  of  methods  for  the  formulating  and 


assessing  of  ideas; 
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evaluate  a  variety  of  frameworks  for  entrepreneurial 
planning ; 

determine  a  variety  of  management  approaches  to 
entrepreneurial  activities; 
recognize  the  satisfaction  involved  in 
self-actualization; 

-  apply  their  entrepreneurial  abilities  and  skills  in 
personal/  school/  business/  and/or  community-service 
act ivi ties ; 

examine  and  assess  a  wide  variety  of  career  options. 

Teaching  and  Assessment  Strategies 

The  teaching  and  student  assessment  strategies  included  here 
are  specific  to  this  course  at  the  advanced  level  of 
difficulty  and  are  suggested  in  addition  to  the  general 
strategies  for  teaching  and  evaluating  student  achievement 
outlined  in  the  introduction  to  this  program,  in  the 
introductory  course  in  entrepreneurial  studies  at  the 
advanced  level  and  in  the  business  studies  Policy  for 
Program  Planning  and  Delivery. 

Students  should  have  opportunities  to  review,  assess,  and 
practise  using  a  variety  of  theories  of  entrepreneurship  and 
self-actualization.  They  should  be  required  to  conduct  a 
self-assessment  of  their  skills  and  talents  in  this  area  and 
to  search  out  a  variety  of  situations  in  which  they  can 
experiment  with  innovative  ideas.  They  should  be  encouraged 
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to  assess  and  evaluate  both  the  processes  they  use  to 
achieve  their  goals,  and  the  development  and  application  of 
their  individual  entrepreneurial  skills  and  abilities. 

Through  student  partnerships  and  self -ini tia ted 
entrepreneurial  activities  they  should  be  encouraged  to 
contribute  to  both  school  and  community  life. 

Individual  student  marks  in  this  course  should  reflect  the 
student's  ability  to  identify^  the  essence  of  entrepreneurial 
practice  and  determine  appropriate  applications  of  their 
skills  and  abilities  in  this  area.  Students  should  be  able 
to  demonstrate  an  understanding  of  processes  used  to 
formulate  and  assess  ideas  and  design,  implement  and  then 
manage  entrepreneurial  plans. 

The  following  table  outlines  the  core  units  of  content  for 
the  course  and  the  percentage  of  class  time  and  relative 
emphasis  for  evaluation  purposes  that  should  be  allocated  to 
each  unit.  Note  that  the  sequencing  of  units  is  left  to  the 
discretion  of  the  teacher.  The  percentages  suggested  here 
allow  for  the  inclusion  of  optional  material  of  local 
interest  within  each  unit  or  as  an  additional  unit. 
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Suggested  Time  and  Evaluation  Framework 

Unit 

Per 

Cent  of  Course 

I . 

Models  and  Nature  of  Entrepreneurship 

5-10 

II. 

Process  of  Innovation 

15  -  20 

III. 

Formulation  of  Ideas  to  Take 

Advantage  of  Opportunities 

25  -  30 

IV. 

The  Development  of  an  Entrepreneurial 

Plan 

25  -  30 

V. 

Entrepreneurial  Action  and  Management 

15  -  25 

Course  Content 


The  main  items  of  course  content  for  each  unit  are  outlined 
in  boldface  type.  EAch  of  these  is  followed  by  more 
specific  learning  opportunities  that  relate  to  the  main  item 
of  content. 

I.  MODELS  AND  NATURE  OF  ENTREPRENEURSHIP 

Students  will: 

1.  examine  a  wide  variety  of  entrepreneurial  activities  to 
determine  the  range  of  experiences  and  approaches  used  by 
a  variety  of  entrepreneurs; 
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examine  the  following  kinds  of  entrepreneurial 
initiatives:  profit  and  non-profit,  successful  and 

unsuccessful,  those  related  to  the  production  of  goods 
and  to  the  provision  of  services,  those  established  in 
major  metropolitan  areas  and  in  small  towns  or  rural 
settings,  slow  to  develop  and  quick  to  develop 
initiatives,  those  that  failed  to  adjust  to  growth 
periods  and  those  that  adjusted  well,  those  established 
by  individuals  acting  alone  and  those  established  by 
partnership  arrangements,  those  based  on  family 
participation ; 

examine  both  the  successful  and  unsuccessful 
entrepreneurial  initiatives  undertaken  by  a  variety  of 
Canadian  corporations; 

examine  case  studies  of  successful  entrepreneurial 
activities  where  the  entrepreneurs  involved  seemed  to 
be  "different  from  the  average"; 

as  a  class,  identify  the  origins  of  unique  or  creative 
government  or  community  programs  and  analyse  any 
problems  these  programs  may  have  faced  or  are  likely  to 
face ; 

determine  the  key  components  of  entrepreneurial 
endeavours  including  the  identification  of 
opportunities,  formulation  of  ideas,  testing  of  ideas, 
mobilization  of  resources,  the  process  of  planning,  the 
act  of  implementation  and  the  ongoing  process  of 
adapting  to  changing  circumstances; 
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2.  examine  the  variety  of  entrepreneurial  qualities  and 
characteristics  exhibited  by  the  entrepreneurs  identified 
above; 

-  classify  these  entrepreneurial  characteristics  into  the 
following  categories:  those  that  seemed  to  be  most 
common,  most  important,  least  important,  most  difficult 
to  develop  or  acquire,  and  most  debatable; 

-  review  the  fact  that  entrepreneurs  are  motivated 
primarily  by  the  desire  to  accomplish  something,  not 
solely  by  the  quest  for  money,  and  sometimes  not  at  all 
by  the  quest  for  money; 

3.  examine  the  similarities  and  the  differences  between  the 
qualities  exhibited  by  entrepreneurs  and  individuals  who 
are  passive  investors  or  owners,  franchise  holders, 
contributors,  donors,  speculators  and  administrative 
mangers ; 

-  differentiate  between  an  entrepreneur  and  a  speculator 
who  acquires  an  asset  (with  the  intention  of  selling  it 
when  it  has  appreciated  in  value)  and  makes  no 
contribution  to  enhance  its  value; 

-  describe  situations  where  the  individual's  scope  for 
initiative  and  control  is  so  limited,  (for  example  in 
some  franchise  situations)  that  notwithstanding  a 
degree  of  ownership,  entrepreneurship  cannot  be  said  to 
occur ; 

-  understand  that  whereas  gambling  involves  accepting  the 
odds  of  success  and  playing  them  as  given,  an 
entrepreneur  actively  tries  to  affect  the  chances  of 
success  by  reducing  the  risk; 
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-  recognize  that  there  is  a  fundamental  difference 
between  the  initiator  of  an  entrepreneurial  endeavour 
(the  entrepreneur)  and  a  supporter  or  participant  in 
the  endeavour  (a  donor,  contributor,  employee,  etc.). 

4.  examine  how  entrepreneurs  apply  the  following  concepts  to 
entrepreneurial  activity:  efficiency,  productivity, 
decision-making  "at  the  margin",  opportunity  costs,  etc. 

II.  PROCESS  OF  INNOVATION 

Students  will: 

1.  determine  the  reasons  for  innovation; 

-  list  the  major  contributions  made  to  human  welfare 
through  the  process  of  innovation; 

-  identify  a  specific  example  of  a  company  whose  success 
over  time  has  been  dependent  upon  the  ability  to 
maintain  success  in  innovation; 

-  identify  example  where  innovation  has  extended  the 
"frontier  of  knowledge"  in  areas  that  have 
significantly  affected  the  world,  a  nation,  a 
communi ty ; 

-  write  a  brief  paper  for  a  fictitious  company  on  the 
topic  of  "why  innovate?" 

-  write  a  personal  statement  on  the  topic  "Why  should  I 
be  an  innovative  person  and  what  can  I  do  to  develop  my 
powers  of  innovative  thinking? 
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-  understand  that  the  primary  purpose  of  innovation  is  to 
find  a  better  solution  to  meet  human  needs  and  wants 
and  that  every  good,  service,  organization,  or 
situation  can  be  improved; 

-  examine  how  innovation  arises  to  meet  any  one  of  the 
following  opportunities:  a  new  service  or  product,  a 
new  use  for  an  existing  service  or  product,  an  improved 
use  of  an  existing  service  or  product,  improved 
operation  or  maintenance  of  an  existing  service  or 
product,  improved  aesthetic  appeal,  improved 
distribution  and  delivery  systems,  and  reduced  cost  of 
production  or  provision; 

-  recognize  that  an  innovation  occurs  even  when  only  one 
of  the  above  improvements  has  been  realized; 

-  recognize  that  opportunities  for  innovation  often  arise 
from  boredom  with  an  existing  product,  service  or 

s i tua  t ion ; 

-  recognize  how  the  profit  motive  in  commercial 
enterprises  shapes  innovation  by  shifting  resources  to 
areas  where  the  highest  profit  opportunity  is 
perceived ; 

2.  examine  the  significance  of  innovative  activity  on  a 

small,  medium  and  large  scale; 

-  consider  a  number  of  small  innovations  that  had  a  major 
impact  on  society  and  acted  as  a  catalyst  to  prompt 
further  innovation  or  changes; 

-  recognize  that  anyone  can  contribute  to  innovation; 
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-  consider  how  an  innovation  can  contribute  to  society 
and  therefore  directly  or  indirectly  lead  to  further 
i nnova  t ion ; 

3.  review  the  costs  and  risks  of  innovation; 

-  examine  the  relationship  between  "doing  something  new" 
and  "taking  a  risk"; 

-  examine  the  factors  that  will  influence  the  willingness 
of  a  person  to  take  a  risk  for  a  particular  innovation, 
considering  such  things  as  the  extent  of  knowledge, 
past  experience,  personal  commitment,  backup  and 
support,  level  of  risk  involved,  expected  rate  of 
return  (noting  that  "return"  can  be  in  forms  other  than 
just  money ) ; 

-  use  case  studies  to  examine  risks  that  were  considered 
by  the  entrepreneur  to  be  too  risky  to  continue; 

-  identify  the  differences  between  being  willing  to 
undertake  a  risk  and  being  a  high  risk  taker  or 
gambler; 

-  consider  the  question:  "Why  is  innovation  worth  the 


risk?" 

-  recognize  that  any  attempt  at  innovation  is  an 
experiment  and  therefore  is  subject  to  failure; 

-  recognize  that  many  people  have  a  fear  of  failure  which 
tends  to  inhibit  innovation  and  analyse  some  of  the 
reasons  why  people  tend  to  develop  a  fear  of  failure; 

-  recognize  that  self-confidence  is  necessary  for  anyone 
who  wishes  to  undertake  an  activity  that  might  fail; 

-  recognize  that  a  person  is  more  likely  to  undertake 
risk  when  he/she  is  able  to  separate  one's  self-esteem 
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from  the  prospect  of  failure  of  a  particular  endeavour; 

-  recognize  that  an  atmosphere  of  trust  and 
open-mindedness  is  more  conducive  to  the  general  and 
expression  of  new  ideas; 

4.  assess  the  importance  of  trust  and  self-confidence  in  an 
environment  that  encourages  innovation  and 
entrepreneurship. 

-  examine  a  case  in  which  the  self-confidence  and 
perseverance  of  an  entrepreneur  was  instrumental  in 
seeing  an  innovation  through  to  its  successful 
implementation; 

-  consider  the  relationship  between  one's  willingness  to 
take  a  risk  and  the  degree  to  which  the  individual 
believes  there  is  support  and  trust  to  back  him/her  up 
in  the  initiative. 

III.  FORMULATION  OF  IDEAS  TO  TAKE  ADVANTAGE  OF 
OPPORTUNITIES 

Students  will: 

1.  investigate  methods  of  formulating  ideas; 

-  analyse  methods  and  techniques  such  as  the  following: 
brainstorming,  using  focus  groups,  reading  and 
researching  literature,  forcing  one's  self  to  look  at  a 
problem  in  a  different  way  —  from  a  different  angle; 
"deliberating  with  an  idea  to  see  if  other  thoughts 
might  be  sparked;  defining  the  problem  differently; 
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looking  for  a  different  problem  to  solve;  constructing 
thought-provoking  challenging  scenarios;  using 
analogies;  experimenting  with  and  repeating  trial  and 
error; 

-  determine  and  describe  a  variety  of  sources  of 
information  from  which  new  ideas  arise  including: 
personal  observation,  consultation,  research,  data 
analysis,  interviews,  reading  trade  magazines  and 
newspapers ; 

2.  examine  real  instances  in  which  ideas  were  developed  to 

take  advantage  of  or  to  generate  opportunities; 

-  determine  whether  any  particular  process  or  method  was 
used  to  formulate  the  idea; 

-  identify  (a)  the  general  opportunity  that  prompted  the 
formulation  of  the  idea  and  (b)  the  specific  idea  that 
was  formulated; 

3.  search  for  a  variety  of  entrepreneurial  opportunities; 

-  bring  to  class  a  list  of  opportunities  that  they 
believe  exist  for  entrepreneurial  activity; 

-  determine  a  set  of  criteria  that  will  be  used  to  assess 
the  opportunities  presented; 

-  use  the  determined  criteria  to  identify  the 
opportunities  that  are  considered  to  be  the  best  three; 

-  discuss  why  the  three  opportunities  identified  above 
are  opportunities  for  entrepreneurial  initiative; 

-  discuss  opportunities  that  they  individually  have 
perceived  in  their  school,  community,  town/city,  or 
country ; 
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4.  use  a  variety  of  techniques  to  formulate  ideas  in 

response  to  the  opportunities  identified  above; 

-  using  any  of  the  methods  previously  discussed,  develop 
a  list  of  possible  ideas  that  might  be  considered  in 
responding  to  the  three  opportunities  identified  above; 

5.  undertake  an  assessment  of  the  ideas  formulated  above; 

-  develop  a  class  list  of  criteria  to  be  used  to  evaluate 
an  idea; 

-  recognize  the  importance  of  the  fact  that  the 
assessment  of  any  new  idea  must  be  made  in  comparison 
to  the  best  existing  alternative; 

-  using  the  list  of  ideas  and  evaluation  criteria 
formulated  by  the  class  in  the  above  activities, 
classify  ideas  into  one  of  the  following  categories: 
not  feasible;  unlikely,  but  worthy  of  a  little  further 
investigation;  good  and  worth  pursuing  further; 

-  in  small  groups,  formulate  ideas  in  response  to  each 
group  member's  second  perceived  opportunity,  noting 
that  if  the  group  thought  that  it  wasn't  a  legitimate 
opportunity,  they  should  be  required  to  support  their 
findings  with  a  prepared  report; 

-  list  and  classify  the  ideas  generated; 

-  select  the  best  idea  given  and  prepare  a  written 
explanation  as  to  why  it  was  the  best  idea; 

-  present  an  oral  presentation  of  their  opportunity  and 
selected  "best"  idea  to  the  class; 

-  determine  how  one  obtains  the  information  necessary  to 
test  an  idea  including  the  use  of  market  data,  market 
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surveys  (used  for  both  commercial  and  non-commercial 
activities),  focus  groups,  informal  discussions  and 
questioning  of  potential  users,  professional  advisors, 
etc.  ; 

-  ensure  that  the  assessment  of  ideas  gives  consideration 
to  the  relative  risks  involved  in  the  alternative 
ideas ; 

6.  investigate  methods  of  promoting  ideas; 

-  take  the  idea  identified  above  and  develop  a  "market 
strategy"  including  such  information  as  who  it  should 
be  sold  to  or  who  will  use  it  or  who  will  participate 
in  it,  why  they  might  resist  it,  why  they  might  be 
interested  in  it,  what  its  strongest  features  might  be, 
what  weak  spots  it  might  have,  what  might  happen  if  it 
is  turned  down  the  first  time,  what  might  happen  if  it 
is  turned  down  the  second  time,  what  might  happen  if  it 
is  liked,  and  who  will  be  affected  if  it  is  put  into 
action ; 

-  conclude  the  analysis  of  the  promotion  of  the  idea  with 
a  summary  of  the  following  "The  Biggest  Roadblocks 
Confronting  My  Idea  -  and  How  I'll  Overcome  Them"; 

-  recognize  that  many  people  and  organizations  resists 
even  listening  to  new  ideas; 

-  analyse  the  reasons  why  people  and  organizations  may 
resist  listening  to,  responding  to,  or  implementing  new 
idea  s ; 

-  consider  various  examples  that  demonstrate  how 
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resistance  to  a  new  idea  may  be  determined  by  the 
source  of  the  new  idea; 

-  consider  the  role  that  each  of  the  following  may  play 
with  respect  to  the  resistance  of  a  new  idea: 

(a)  general  inertia 

(b)  the  self-interest  of  others  who  may  have  a  vested 
interest  in  maintaining  the  status  quo; 

(c)  the  volume  of  competing  "information  traffic" 
obscuring  the  presentation  of  the  new  idea; 

-  identify  the  various  ways  that  ideas  have  been  promoted 
including  the  use  of  paid  advertising/  public  relation 
campaigns,  word-of-mouth,  publicity  stunts,  lobbying 
activities,  news  coverage  by  the  media,  give-always, 
etc. ; 

-  analyse  the  effectiveness  of  the  above  activities  and 
techniques  depending  upon  the  nature  of  a  particular 
idea ; 

7.  from  the  ideas  generated  above,  select  specific  ideas 

based  on  a  personal  set  of  goals  and  evaluation  criteria. 

-  select  an  idea  for  which  they  will  develop  a  plan  in 
response  to  a  perceived  opportunity. 

IV.  THE  DEVELOPMENT  OF  AN  ENTREPRENEURIAL  PLAN 

Students  will: 

1.  review  the  skills  required  to  plan,  initiate,  and  execute 
entrepreneurial  activities; 
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-  examine  the  application  of  such  entrepreneurial  skills 
as  creativity/  economic-analysis,  management  and 
leadership,  organization,  communication,  negotiation, 
marketing-and-sales-promotion,  worker-recruitment  and 
worker-relations,  team  building,  decision-making, 
priority  setting,  crisis  management,  stress  management, 
financial  accounting  and  recordkeeping,  goal-setting, 
scheduling,  debt  management,  and  time  management; 

2.  examine  a  variety  of  frameworks  for  entrepreneurial 
planning ; 

-  make  special  note  of  the  following  challenges  that  will 
have  to  be  addressed  by  the  plan  —  securing  required 
capital,  mobilizing  appropriate  resources,  identifying 
key  contacts,  foreseeing  possible  difficulties/ 
problems,  and  preparing  a  response  plan  for  the 
possibilities  of  early  success  and  possible  growth, 
building  flexibility  into  the  plan,  identifying  "go/ 
no-go"  points; 

-  using  case  studies  determine  how  different  planning 
approaches  were  used  in  different  kinds  of 
entrepreneurial  activities,  i.e.,  unstructured, 
intrapreneurial ,  and  structured; 

-  recognize  that  planning  requirements  are  affected  by 
such  factors  as:  the  scale  of  the  activity,  degree  and 
sources  of  uncertainty,  complexity  of  structure,  number 
of  persons  involved  and  extent  of  their  involvement, 
and  the  need  to  conduct  research  and  development,  etc. ; 
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-  invite  various  professional  advisors  into  the  class  to 
discuss  the  kind  of  assistance  they  offer,  the 
conditions  under  which  they  offer  their  services,  the 
cost  of  their  services,  and  how  they  recommend  one 
ought  to  go  about  selecting  the  right  advisor: 

-  conduct  role-playing  activities  where  students  analyse 
the  suitability  and  competence  of  advisors  in  relation 
to  their  particular  needs: 

-  identify  various  means  by  which  to  identify  potential 
advisors : 

-  recognize  that  advisors  provide  input  to  decision¬ 
making  but  that  they  do  not  make  decisions: 

3.  select  an  appropriate  planning  framework  to  suit  the  idea 
selected  above; 

4*  describe  an  appropriate  procedure  for  the  selection  of 
advisors  for  entrepreneurial  planning  and  execution; 

5.  acquire  the  background  information  needed  to  begin  the 
planning  process; 

-  distinguish  between  essential  information  and  other 
information  which  given  time,  resources,  etc.,  would  be 
desirable ; 

6.  develop  and  entrepreneurial  plan  for  the  idea 
identified. 

-  have  the  plan  assessed  by  an  experienced 
entrepreneurial  planner  and  revise  accordingly; 

-  make  presentations  to  the  class  of  their  individual 
plans  and,  if  possible,  invite  entrepreneurs  to  audit 
the  presentations; 
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-  modify  their  plan  in  accordance  with  the  suggestions 
rece ived . 

V.  ENTREPRENEURIAL  ACTION  AND  MANAGEMENT 

Students  will: 

1.  examine  the  key  problems  confronting  entrepreneurial 
management  in  small  commercial  or  not-for-profit 
activities  and  those  in  large  organizations  especially 
the  problems  involved  with  delegating  responsibility; 

-  using  case  studies  of  a  wide  variety  of  entrepreneurial 
activities,  determine  the  importance  of  the  following: 
selling  the  idea/  securing  the  required  capital  or 
funding/  mobilizing  appropriate  resources/  negotiating 
with  key  contacts/  adjusting  to  growth/  handling  crises 
and  stress/  identifying  the  possibilities  for  failure/ 
and  maintaining  flexibility  in  ongoing  planning 
activities; 

-  identify  instances  in  which  a  failure  to  delegate 
responsibility  resulted  in  the  failure  of  the 
endeavour ; 

2.  examine  a  number  of  management  approaches  to 
entrepreneurial  activities; 

-  using  case  studies  of  a  wide  variety  of  entrepreneurial 
endeavours/  determine  the  key  decisions  that  were  made/ 
who  made  them;  when  they  were  made/  and  the  basis  of 
information  on  which  they  were  made; 
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-  identify  and  analyse  approaches  that  were  successful 
and  those  that  were  not; 

3.  determine  the  management  process  that  would  be  best 
applied  to  the  individual's  entrepreneurial  plan 
developed; 

-  identify  more  than  one  managerial  approach  and  explain 
why  one  is  superior  to  the  others; 

4.  determine  the  requirements  involved  for  putting  a  plan 
into  action; 

-  consider  such  factors  as:  the  availability  of 
resources,  the  ability  to  mobilize  the  resources,  legal 
matters  and  affairs,  licences,  permits,  insurance, 

e tc .  ; 

5.  assess  the  feasibility  of  putting  the  plan  into  action; 

-  make  a  go/no-go  decision; 

-  initiate  a  feasible  entrepreneurial  activity; 

-  recognize  the  importance  of  making  an  explicit  go/no-go 
decision  regarding  implementation  of  an  entrepreneurial 
endeavour ; 

-  understand  that  an  entrepreneur  needs  both  the  courage 
to  act  and  the  good  sense  to  know  when  it  is  unwise  to 
do  so; 

-  recognize  the  importance  of  re-evaluating  personal 
goals  and  objectives  prior  to  any  implementation 
activity  and  reconsidering  the  potential  rewards  and 
risks  prior  to  the  go/no-go  decision; 

-  initiate  a  feasible  entrepreneurial  endeavour  if  it  is 
deemed  appropriate  to  proceed; 
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6.  determine  the  kind  of  problems  that  might  confront  an 

entrepreneur  if  their  venture  is  successful  and  begins  to 
grow  and  develop  too  quickly; 

-  review  a  number  of  case  studies  where  successful 
ventures  ran  into  difficulty  when  the  initiative  grew 
too  large; 

-  determine  the  kind  of  problems  that  developed  as  these 
initiatives  began  to  expand; 

-  describe  how  entrepreneurs  make  decisions  about  the 
growth  of  their  entrepreneurial  initiatives; 

-  identify  the  best  ways  to  encourage  and  handle  growth. 


